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Chairperson’s Statement

In my first year as Chairperson, it is with great pride that | present Waterford
Sports Partnership’s 2025 Annual Report.

2025 was another successful year for WSP, with more than 300 programmes and
70 training, education and community events delivered to over 11,000
participants across Waterford. These achievements reflect the growing demand
for physical activity opportunities and the dedication of the entire WSP team.

This would not have been possible without our partnerships with sports clubs, National Governing
Bodies, community and voluntary groups, schools, youth groups, funders, local agencies and
commercial organisations. We are grateful to everyone who supports our work.

Strategic planning was a key focus in 2025, with significant progress made on WSP’s new Strategic
Plan, which will be launched in 2026. The consultation process demonstrated the strong relationships
and trust built with our stakeholders over many years. WSP will continue working with partners and
communities to create opportunities for people to participate in sport and physical activity,
particularly those in groups and areas with the greatest need. We will also strengthen our internal
systems and processes, especially in communications, data management and fundraising.

WSP played a central role in developing the first Waterford Outdoor Recreation Plan, co-ordinated by
our Outdoor Recreation Officer with key stakeholders. The appointment of a new ESF+ Social
Innovation in Sport Officer during the year will also help increase participation among youth at risk
and ethnic minority groups.

Partnership, collaboration, innovation and inclusion remained central to our work. By changing our
approach to grants and national campaign weeks, we supported clubs and community groups to lead
their own initiatives, helping to create more sustainable participation opportunities.

Collaboration also supported several infrastructure projects, including Waterford’s first Fitsticks Trail
at SETU Arena, the new Pétanque court in Tramore and improvements at Clonea Beach.

A significant outcome of the Physical Activity for Chronic Conditions initiative was the launch of a
National Competency, Qualification and Accreditation Framework for Long-Term Conditions Exercise
Instructors. Other innovative projects, including Wheels for Hire, the Play Pack Loan Scheme and the
Playful Communities series, are also creating a lasting impact across Waterford.

| thank our previous Chairperson, Terry Hayes, who left the WSP Board in 2025, and my fellow Board
members for their commitment. | also warmly welcome Eoin Breathnach and Paul O’Brien, who

joined the Board during the year.

On behalf of the Board, | thank our CEO, Rosarie Kealy, and the entire WSP team for their
professionalism, energy and commitment throughout the year.

We look forward to working with our partners and communities to deliver the priorities of our new
Strategic Plan. Together, we will continue creating opportunities for people of all ages and abilities to

be active, helping to build healthier, more active and connected communities throughout Waterford.

Go raibh mile maith agaibh.

/\%m&xl Ploocttorcch

Sinéad Breathnach
Chairperson




Chief Executive Officer’s Statement

| am very proud to present the 2025 Annual Report on behalf of all the team
at Waterford Sports Partnership (WSP). This has been a year marked by
strategic progress, stronger partnerships, and impactful community
engagement, all with the aim of increasing participation in sport and physical
activity.

During 2025, WSP delivered a broad and diverse range of initiatives targeting people of all ages and
abilities, with a strong focus on inclusion, wellbeing, social engagement and lifelong participation in
physical activity. Our capacity to engage with the hardest to reach and marginalised groups was
enhanced in 2025 by the appointment of an ESF+ Social Innovation in Sport Officer, funded by the
European Social Fund Plus (ESF+) Programme 2021-2027 through Sport Ireland.

Our commitment to creating opportunities to be active in the outdoors continued to grow and this
was supported by the development of the first ever Waterford Outdoor Recreation Plan. | would like
to thank the Waterford Outdoor Recreation Committee and all the groups and individuals who
contributed to that process in 2025.

Our ability to deliver is powered by the strength of our partnerships. | would like to sincerely thank all
our partners and those who continue to support the promotion and development of sport and
physical activity, as volunteers or through their work, throughout Waterford. A special
acknowledgement is also extended to our service providers, whose professionalism and expertise
greatly enhance the quality and reach of our programmes.

A major strength of WSP continues to be the strong partnerships and positive engagement developed
with statutory agencies and key stakeholders. | would like to express sincere appreciation to
Waterford City & County Council, Waterford and Wexford Education and Training Board, the Health
Service Executive, Buion Phort Lairge, Waterford LEADER Partnership, South East Technological
University and all our partner organisations for their ongoing support, collaboration, and investment
in sport and physical activity initiatives in Waterford.

I would also like to acknowledge and thank the Chief Executive of Sport Ireland, Dr. Una May, and her
team for their continued funding, guidance and support throughout 2025. The positive collaboration
with Sport Ireland and our colleagues in the wider Local Sports Partnership network nationally
continues to provide valuable opportunities for shared learning, creativity and support.

My sincere thanks go to our Chairperson, Sinéad Breathnach, the WSP Board of Directors, and the
various committees for their leadership, governance and continued commitment to WSP throughout
the year. My appreciation to former Chairperson, Terry Hayes, who left the Board in 2025, for his
commitment and support during over five years of service. And a warm welcome to Paul O’Brien
(WWETB) and Eoin Breathnach (PPN Youth Representative), who joined the Board during 2025.

Finally, I would like to thank the WSP staff for their dedication, positive energy and professionalism
throughout 2025. | am extremely proud of the entire WSP team and what they make happen,
together with our partners. Their commitment and creativity keep moving WSP forward towards our
vision of Waterford — Active People, Active Place.

The next chapter of our work will be guided by our new Strategic Plan 2026-2030. We look forward to
building on the current momentum and continuing to work collaboratively with communities and
partners across Waterford in 2026.

IL"-' LTl .";.I'_l-.jn._.q—.
.'.-'ll
Rosarie Kealy )
Chief Executive Officer




SECTION 1
Governance & Structure




SECTION 1: GOVERNANCE & STRUCTURE

Background to Waterford Sports Partnership

Sport Ireland (then Irish Sports Council) in its first strategy, A New Era for Sport 2000-2002, proposed the
establishment of a nationwide network of Local Sports Partnerships (LSPs) that would promote participation in
sport at a local level.

Waterford Sports Partnership (WSP) was established in 2002 as one of the first twelve LSPs under this initiative,
with the aim of increasing participation in sport and physical activity in Waterford. We are now part of a network
of 29 LSPs in Ireland.

LSPs undertake a wide range of actions to increase sport and
physical activity participation levels, especially for those with
traditionally lower participation levels and/or barriers to
participation. These actions are grouped within four outcome areas:

e Providing targeted programmes, events and initiatives
to increase physical activity and sport participation MINOEITIE WHO WE
e Creating greater opportunities for access to training and
education in relation to sports and physical activity provision
e Working to develop clubs, coaches and volunteers and
supporting partnerships between local sports clubs,
community-based organisations and sector agencies
e Providing information about sport and physical activity
to create awareness and access.

TARGET

[For more information on LSPs, please visit: www.sportireland.ie/participation/local-sports-partnerships]

Governance Structure

Waterford Sports Partnership Company Limited by Guarantee, commonly known as Waterford Sports Partnership
(WSP), was incorporated in November 2003.

In addition to the WSP Constitution, which primarily provides direction to WSP as a legal entity, WSP operations
are guided by the Board of Directors Governance Framework (developed with support from the Institute of Public
Administration in 2021) and associated policies.

As such, WSP is governed by a Board of Directors, with representation and membership in line with the WSP
Constitution.

Compliance with Sport Ireland’s Governance Code for Sport

WSP’s Governance Framework is aligned with
the Governance Code for Sport, which is
overseen by Sport Ireland. Full compliance with
: . the Code was achieved in December 2021. The
SPORT EIREANN Public Statement of Compliance was updated,
SPORT IRELAND v restated and signed on 31* January 2025 by

. the Chairperson and Company Secretary and
published on our website, along with the
Comply or Explain form.

In accordance with Sport Ireland guidelines,
the WSP Board self-assesses our practices
against those recommended in the Code to
ensure that WSP remains compliant. The
Compliance Record will continue to be
maintained annually.

Governance Code for Sport




SECTION 1: GOVERNANCE & STRUCTURE

The Role of the Board

The Board is made up of individuals with a diverse range of experience and skills, including governance, human
resources, finance, marketing, research, community development, strategic planning and community sport. All
Directors are non-executive and sit on the Board on a voluntary basis.

The Board is collectively responsible for the strategic direction of WSP, overseeing the management of the
organisation, and reporting on stewardship and performance. This collective responsibility is typically detailed in
the Schedule of Matters, known as reserved functions, which the Board must perform, and is outlined in the Board
of Directors Governance Framework.

The duties of the WSP Board, as set out in the Board Terms of Reference, include:
e Establishing the organisation’s strategic direction and reviewing progress
e Staying informed about strategic issues and changes impacting WSP
e Monitoring organisational performance
e Ensuring that legal, regulatory, and governance obligations are adhered to
e Monitoring and assessing its performance and that of its committees.

The Board is responsible for the oversight of the organisation’s financial governance, financial management and
internal control. As outlined in its Schedule of Matters, the Board makes key decisions around financial
management. As a company, WSP is required to be audited annually. Our 2025 Financial Statements, included in
Section 5 of this report, set out our financial position.

In particular, the Board has responsibility for:

e Approving the annual budget and operational plan and monitoring their implementation

e Approving the draft accounts of WSP, prepared after the end of the financial year, and engaging with the
external auditor

e Determining annually the effectiveness of WSP’s system of internal controls, including financial controls.
For example, roles and responsibilities, cash and cheque procedures, recording of transactions, payments
and direct debits, purchasing, wages, salaries, etc.

e Approving banking arrangements

e Approving delegated procurement levels

e Determining and approving procedures to monitor, report and enforce the relevant rules and requirements,
as set by the different funding sources contributing to WSP.

The Company Secretary is a member of the Board.
Responsibility for the day-to-day operations of the organisation is assigned to the Chief Executive Officer (CEQ),

who works with a team of staff to deliver the annual operational plan. The CEO is accountable to the Board for the
delivery of its Strategic Plan, operational priorities and performance.

Waterford Sports Partnership
ORGANISATIONAL STRUCTURE

WSP Board of Directors
(Chairperson)

Finance, Audit & Risk F“ Safeguarding
C itt Committee
OIINEEE Chief Executive Officer

Finance & Governance Officer
Communications Officer
Office Administrator
Active Cities Officer
Physical Activity for Health Officer
Outdoor Recreation Officer
ESF+ Social Innovation in Sport Officer

Programme Manager

Sports Inclusion Disability Officer

Community Sports Development Officer x 3




SECTION 1: GOVERNANCE & STRUCTURE

Board Recruitment
The Board, with oversight by the Chairperson, oversees Board membership and representation, with a view to
ensuring that the Board meets the following good practice guidelines:

e Membership is in line with the WSP Constitution

e There is an appropriate mix of experience and representation from both agency and community

e There is an appropriate gender balance (the Sport Ireland requirement is 40% gender diversity)

e There is an appropriate balance of skills, including financial, human resources and governance.

The WSP Constitution sets out

Recruitment of Board members is conducted in several ways: )
our Board Membership as follows:

e Through nominations sought from statutory agencies

e Through the Public Participation Network for targeted
community organisation representation

e Through co-opted positions to address identified skills gaps.

Board Member Induction

Induction to the Board of WSP occurs promptly after an individual
has been nominated to join the Board and before attendance at
their first meeting. Induction is the joint responsibility of the
Chairperson, CEO and Company Secretary and includes a meeting
in which the following are introduced: the role and aims of WSP,
its governance structures, its core activities, history and successes,
an introduction to how the Board functions, as well as the role
and responsibilities of a member of the Board.

Phort Lairge

New Board members or Directors receive an Induction Pack, which contains the following:

Letter of Appointment from WSP Chairperson | WSP Constitution (including Articles of Association and Memorandum of Association)
WSP Board of Directors Governance Framework | WSP Board Terms of Reference
WSP Board Code of Conduct (to be completed & signed) | WSP Risk Management Policy | WSP Conflicts of Interest and Loyalty Policy
WSP Directors Declaration of Interest Form (to be completed & signed) | WSP New Director Questionnaire (to be completed & signed)
WSP Strategic Plan | WSP Financial Policy | WSP Annual Report (including the most recently audited WSP Financial Statements)
WSP Board Report (most recent) | WSP Newsletter (most recent) | Governance Code for Sport
Minutes of previous three WSP Board meetings | List of current WSP Board members

New Board members are offered appropriate training in governance as soon as is possible following their
appointment to the Board.

Conflicts of Interest and Loyalty

In accordance with WSP’s Conflicts of Interest and Loyalty Policy, Board members or Directors are required to
complete a Declaration of Interest Form when taking up their position on the Board and annually thereafter. All
Board members completed the Declaration of Interest Form in March/April 2025. Members are reminded at the
beginning of each Board meeting to declare any conflicts which may arise before any agenda items are considered,
as well as any events that have arisen which may impact their independence/loyalty. In addition, where conflicts
arise, a Board member may be required to leave the meeting for the relevant item for discussion. Any instances of
conflict which arise are recorded in the minutes. No such conflicts were reported in 2025.

Term of Office

The term of office for Board members is 5 years, which reflects the term of each new Local Authority Council, i.e.,
a five-year term, and is scheduled to ensure gradual renewal of various sectoral representations. A record of the
precise start and end dates of Board members’ terms is maintained by the Company Secretary. While there is no
legal requirement specifying the maximum number of terms individual Board members should serve, good
corporate governance practice suggests an upper limit of two full terms. However, in the event that it is deemed in
WSP’s best interest to reappoint a Board member beyond the recommended two terms, the Board Terms of
Reference outlines the process for this.

10



SECTION 1: GOVERNANCE & STRUCTURE

In the WSP context, an upper limit of two full terms will apply to non-agency representatives from community and
voluntary sectors, whereby WSP manages and controls the Board renewal process. WSP recognises that in the case
of agency nominations, the final decision lies with the relevant statutory body and exceptions to the limitation of
two terms of office may arise.

The Board members who served during 2025 were as follows:

APPOINTED | SPECIFIC ROLE / COMMITTEE
REPRESENTING m /RESIGNED MEMBERSHIP KEY SKILLS & EXPERIENCE

South East Technological
University

Deirdre Barry

Waterford City & County
Council - CEO Nominee

Member of Safeguarding

Safeguarding

Sinéad Breathnach

Co-opted Member

Mark Fitzgerald

Waterford LEADER
Partnership

Waterford PPN -
Community

Terry Hayes

Health Service Executive

Anne Hennessy

Waterford PPN -
Disability

Tish Holton

Waterford PPN - Sports
Club

Tricia McCarthy

Waterford City & County
Council - Elected
Member

Niamh O'Donovan

Co-opted Member

Neil O'Sullivan

Waterford City & County
Council - Elected
Member

Frank Quinlan

Buion Phort Lairge

Liam Quinn

Waterford and Wexford
Education and Training
Board

Paul O'Brien

Waterford PPN - Youth

Eoin Breathnach

20/09/2024 . Sports and Physical Activity Sector
Committee (from 31/01/25) Health & Safety
Elected WSP Chairperson
(06/06/25) Strategic Management
Member of Finance, Audit & & Development
s e Risk Committee Audit Compliance
Member of Safeguarding Community Development
Committee (from 06/06/25)
Company Secretary, Human Resource Management
16/06/2016 Member of Finance, Audit & Governance
Risk Committee Communication
. . . Programme Monitoring
01/09/2020 Cha.|rperson of Finance, Audit R e e
& Risk Committee . .
Financial Management
WSP Chairperson, Member of
03/10/2019 F|nanc§e, TGS Governance
Committee, Member of .
to Safeguarding Committee ORIy
06/06/2025 Resigned from Board and all Project Rollout and Management
committees 06/06/25
Communication
07/04/2022 Service Integration
Service and Community Linkage
Communication
29/09/2023 Health & Safety
Safeguarding
. . Sports and Physical Activity Sector
09/06/2023 Chalrp.erson of Safeguarding Sports Policy (Local & National)
Committee .
Community Development
Community Development
20/09/2024 Sports and Physical Activity Sector
Safeguarding
Company Treasurer, Human Resource Management
05/02/2016 Member of Finance, Audit & Strategic Planning
Risk Committee Change Management
Governance and Policy
20/09/2024 Sports and Physical Activity Sector
Sports Policy (Local and National)
. Community Development
22/11/2024 Memb.er of Safeguarding Change Management
Committee (from 28/11/25) . .
Board Director Experience
Board Director Experience
26/09/2025 Community Development
Education and Training
Sports and Physical Activity Sector
26/09/2025 Project Rollout and Management

Strategic Planning




SECTION 1: GOVERNANCE & STRUCTURE

Board Meetings and Attendance

In 2025, five in-person meetings were convened: 31
January, 11 April, 05 June (including the AGM), 26
September and 28 November.

The Board also met online on 22 October to approve
the Sport Ireland Core 2026 Grant Application.

Board meeting attendance details are provided in
Appendix 1.

A quorum of six is required for a meeting of the Board,
as per the WSP Constitution.

A Board Report is prepared by WSP staff and circulated
to Board members in advance of each Board meeting,
detailing activities and outcomes against the annual
operational plan and current strategic plan.

The CEO, who is not a Director of the Company, attends
Board meetings by invitation of the Board. Another
member of staff attends the meetings to record the
minutes.

The Board also met on two additional occasions in 2025

and contributed individually to the new strategic plan

development.
bbbl .

Committees

The Board is supported by two committees that act in
an advisory capacity to the Board, with clear Terms of
Reference in place (available on our website
www.waterfordsportspartnership.ie/governance).

Finance, Audit & Risk Committee

The Finance, Audit & Risk Committee (FARC) provides
support to the Board and the CEO regarding policy
initiation, monitoring of operational plans and matters
relating to finance, risk management, human resources
and governance.

The committee met on six occasions in 2025:

21 January, 27 March, 28 May, 16 September, 17
October and 20 November.

For membership and attendance, see Appendix 2.

Safeguarding Committee

The Safeguarding Committee (SGC) reviews relevant
policies and procedures in line with best practice and
brings them to the WSP Board for consideration and
approval. It considers and makes decisions with respect
to child and vulnerable persons safeguarding concerns,
including the outcome of any child welfare and
protection reports. It considers allegations of a general
nature in regard to children and vulnerable persons, in
addition to its role in considering vetting disclosures
and/or returns referred to the WSP Designated Liaison
Person by Sport Ireland and/or the National Vetting
Bureau.

The committee met on two occasions in 2025: 23
September and 15 December (online).
For membership and attendance, see Appendix 3.




SECTION 1: GOVERNANCE & STRUCTURE

Waterford Sports Partnership Team 2025

The WSP Team is employed to deliver the annual operational plan and to work with our many partners to support
and develop opportunities to participate in sport and physical activity in Waterford. We have two offices in
Dungarvan (one in the Civic Offices and one in the Courthouse), and we also have an office in the Regional Sports
Centre (RSC) in Waterford. Our Sports Development Team is responsible for the development, delivery and
promotion of sport and physical activity for the people of Waterford. They work with various community-based
organisations to develop targeted initiatives to promote the participation of young people, older adults, men,
women, teenage girls, people with a disability, people living with a chronic condition, jobseekers, youth at risk and
disadvantaged and ethnic minority groups in sport and physical activity. They also support local sports clubs and
coaches, with a particular focus on training and education.

In July 2025, Hugh Delahunty joined the team as ESF+ Social Innovation in Sport Officer. Finance & Governance
Officer Jenny Brookes resigned from her position in August 2025. Having joined WSP in September 2024 on a
maternity cover contract, Claire Whelan was appointed to the Finance & Governance Officer role in September
2025. Jessica Flynn joined the team on a student placement from September to December 2025.

The following are the current roles of the various WSP team members. Dates represent period(s) employed by
WSP, which may include previous roles.

» 80 8 8

Rosarie Kealy Peter Jones Karen Phelan Emma Walsh Jenny Brookes
Chief Executive Officer Programme Manager Communications Officer Office Administrator Finance & Governance Officer
09/02 to date 04/07 to date 01/04 to date 01/24 to date 08/21t0 08/25
a 3 :
Claire Whelan Pauline Casey Sinéad Brannigan Liz McEnaney Jordan Kelly
Finance & Governance Officer Sports Inclusion Physical Activity for Health Community Sports Community Sports
(Maternity Cover 09/24 to 08/25) Disability Officer Officer 08/19 to 11/20 & 08/21 Development Officer Development Officer
09/24 to date 10/11 to date to date 02/22 to date 03/23 to date
Lauren Walsh Kett David Abbott Thomas Shaw-Hamilton Hugh Delahunty
Active Cities Officer Outdoor Recreation Officer Community Sports ESE+ Social Innovation
07/19 to 07/2020 & 06/24 to date Development Officer in Sport Officer
07/23 to date 09/24 to date 07/25 to date

Thank You!

In 2025, we said goodbye to Jenny Brookes, who worked with WSP since August 2021 as Finance & Governance

Officer. We’d like to sincerely thank Jenny for her commitment and contribution to WSP in that time. We’d also
like to express our gratitude to SETU student Jessica Flynn, who made a significant impact during her
three-month work placement with us.
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SECTION 2: OUR VISION, MISSION AND GOALS

OUR VISION: “Waterford — Active People, Active Place”

OUR MISSION is that, together, we make Waterford a place that
has a positive culture of people playing sport and being active.
We want people to enjoy participating and the many benefits

it brings to their health, happiness and our community.

+ Y WATERFORD

SPORTS PARTNERSHIP

Supporting Acinetly and Soort For Al

— SPOAT IRELAND =—

Strategic Plan

2018 - 2022

Goal 1 - Active People

To support the provision of a wide range of opportunities for people to participate in
sport and physical activity in a variety of places.

Goal 2 - Active Network
To support and strengthen the capacity of the network of people and organisations who
facilitate sport and physical activity in Waterford.

Goal 3 - Active Engagement
To communicate clear and consistent messages and positively promote sport and
physical activity opportunities.

Goal 4 - Active Management

To lead and influence a culture of participation, good governance and competent
operations.

OUTCOME: More Waterford people participating in sport
and physical activity and enjoying that participation.

16



SECTION 2: OUR VALUES

Our Core Belief About Sport and Physical Activity

Our core belief is that participation in sport and physical activity is good for the individual, families and the
community. It brings people together. It is good for physical, mental, emotional and social health and wellbeing and
contributes to a better quality of life.

We want people to have opportunities to participate at their chosen level. We believe sport and physical activity
enrich lives.

We recognise that the manner in which we approach our work, internally and externally, is of critical importance in
realising our goals and objectives.

The following are the core values and associated behaviours that underpin our work:

RESPECT

> We will cultivate an awareness of the impact of words and actions on others and use words and actions to
maximise positive and minimise negative impact.

> We will seek to listen to others without having a pre-determined position and seek to understand and respond
to their perspective.

> We will respect the time of all by being punctual, prepared for each engagement and effective in how time is
used.

> We will recognise that others may have values and beliefs which are different to our own and are worthy of
respect.

TRUST

> We will engage with collaborators and partner organisations in a spirit of trust while maintaining such checks
and balances as are demanded by good governance.

> We will take personal responsibility for our own decisions and actions and not seek to deflect the consequences
away from us.

>We will act in an ethical manner and provide an honest return for invested resources.

> We will avoid deliberate misrepresentation of others’ points of view.

RELATIONSHIPS

> We will be conscious that our engagements require the establishment and maintenance of positive, effective
and respectful relationships and will pursue those engagements in that context.
> We will be transparent at all times in our dealings with individuals and groups within and external to WSP.

INCLUSION

> We will consciously consider the impact of our words and actions on excluded and marginalised groups and
individuals and consider what actions are needed to maximise engagement and access to our services and
activities.

> We will approach our work in a spirit of embracing diversity and promoting equality of service.

> We will monitor our behaviour towards socially excluded groups and individuals to eliminate unconscious bias
and to achieve and maintain best practice in this regard.

> We will consciously seek to ensure that by our own behaviour, all feel welcome to engage with us and
participate in our activities.

> In designing our programmes and activities, we will recognise the importance of a positive experience and
prioritise enjoyment in the sporting and physical activity and in the environment and manner in which we work.

> While we will address serious matters in a serious manner, we will seek to do so with a relaxed and positive
attitude.

> We will seek to engage with all stakeholders in a positive manner, which maximises positive returns to all.

17



SECTION 2: THE CONTEXT IN WHICH WE WORK

What We Do

> We listen to and for the needs of participants, current and potential, and with our partners, we provide and
promote a wide range of sport and physical activity opportunities and supports.

> We support our partners, the providers of these opportunities — sports clubs and organisations, schools,
communities and commercial operators — so that they can develop and increase their capacity to deliver
sustainable sport and physical activity participation opportunities.

> We consider the places where sport and physical activity happen — organised or casual — and increase
awareness, accessibility and inclusion.

> We work with local and national agencies, networks and funders to increase mutual understanding and target
resources and effort to maximise impact.

> We promote a positive culture of enjoyable sport and physical activity experiences.

while also supporting those who

D in many different
promote participation

in sport and physical activity...

places...

® Young people & youth at risk ® \Volunteers ® Sports clubs

® People with a disability ® Sports coaches & instructors ® Schools

e Women and teenage girls ® Club officials & administrators e Communities

e Men ® Physical activity leaders e Commercial & public facilities
e Older adults e Community leaders ® The natural environment

e Disadvantaged people ® Teachers

® Ethnic minority groups ® Health workers

WSP Strategic Plan

WSP is primarily guided by the WSP Strategic Plan 2018-2022, which was extended by the WSP Board to the end
of 2025 to support alignment with the anticipated development of Waterford’s Local Sports Plan and County
Outdoor Recreation Plan. The new WSP Strategic Plan was developed in 2025 and will be published in 2026.

National Policies

We operate with the support, investment and leadership of Sport Ireland (SI) and support Sl to realise its sports
participation objectives locally. We are also guided by the National Sports Policy 2018-2027, the National Physical
Activity Plan for Ireland, and the Healthy Ireland Framework.

Local Sports Partnerships in the Context of the National Sports Policy

In 2018, the Department of Transport, Tourism and Sport launched the National Sports Policy 2018-2027. The
Programme for Government has clearly set out new and ambitious objectives for sport to deliver on, most notably
the sports participation goal, which increased from 50% of adults regularly playing sport, as set out in the 2018
National Sports Policy, to 60% of adults regularly playing sport by 2027.

To achieve this, the policy highlights the need to tackle participation gradients by targeting groups in our society
that participate significantly less than the overall average. These include people with a disability, people from
lower socio-economic backgrounds, women and girls, and ethnic minority groups, such as the Traveller
community.

18



SECTION 2: THE CONTEXT IN WHICH WE WORK (continued)

The National Sports Policy 2018-2027 recognises the key role played by the Local
Sports Partnerships in sports participation and how they can assist in the delivery i
of the participation actions set out in the Policy. The National Sports Policy has a

total of 57 actions, 26 of which have significance for Local Sports Partnerships.
Fundamental to delivering on the participation actions of the National Sports

Policy is increasing the capacity of the sports sector to deliver, especially the

Local Sports Partnerships (LSPs) and the smaller National Governing Bodies

of Sport (NGBs).

“The LSP network plays a vital role and has been tasked, in particular, with
increasing participation levels in sport and physical activity, especially among
those sectors of society that are currently underrepresented in sport. Their
capacity to remove barriers and ensure that opportunities for participation in
sport are progressive, innovative and fully inclusive at a local level is a unique
and valuable strength.”

— National Sports Policy 2018-2027

Local Policies

At local level, we are aligned with the relevant plans and strategies of our local partners, including the Waterford
City & County Council Local Economic & Community Plan 2023-2029 and the Waterford City & County
Development Plan 2022-2028.

Local Sports Plan
The National Sports Policy 2018-2027 outlines, under Action 8, the requirement to develop a Local Sports Plan in
every Local Authority area:

Action 8: We will establish, through Sport Ireland, an initiative to support Local Authorities in developing
Local Sports Plans consistent with the overall vision and objectives of this National Sports Policy. The Local
Sports Plan will review needs and set out actions to increase participation locally. It will be developed and
implemented in cooperation with LSPs, clubs, communities, and partners within and beyond sport.

Sport Ireland worked closely with the County and City Management Association (CCMA) in recent years to design
and develop a consistent approach to the development of Local Sports Plans across the country. Following the
completion of a four-county pilot in 2024, to develop their Local Sports Plans, templates were provided to each
Local Authority to support the plan development in the remaining counties.

WSP was invited, as a key stakeholder, to join the Local Sports Plan Steering Committee to support the
development of Waterford’s Local Sports Plan by Waterford City & County Council. Following a consultation
process in late 2025, it is expected the Local Sports Plan will be launched in 2026.

- County Outdoor Recreation Plan
The National Outdoor Recreation Strategy 2023-2027, Embracing Ireland’s
Embracing Ireland’s Outdoors Outdoors, seeks to achieve a more planned and coordinated approach

MNational Quidpor between the many stakeholders, with the introduction of a County Outdoor
Recreation Strategy Recreation Committee and the development of an Outdoor Recreation Plan
Ll v L F at county level. Waterford’s County Outdoor Recreation Plan Project Team

was formed in 2024 to lead the development of Waterford’s County Outdoor
Recreation Plan. This Project Team evolved into the Waterford Outdoor
Recreation Committee during 2025.

WSP is co-ordinating the development of Waterford’s first Outdoor
Recreation Plan, with significant progress made in 2025. The plan was at the
environmental assessment stage at year end, with publication expected in
early 2026.
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SECTION 3
What We Achieved in 2025




WITH OUR PARTNERS, OUR KEY ACHIEVEMENTS FOR 2025
1 0,490 people took part in 35 2 people took part in

32 programmes & initiatives 5 training & education

in 2025 courses in 2025

WHO WE voung people | yvouth at risk | people with a disability | women | teenage girls
men | older adults | dissdvantaged people | ethnic minorities
TAHGET.. people with a chronic condition | sports club coaches and volunteers

319 310 S 2711 ® & 53

Women teenage girls men older adults
tock part in ook part = ook part N konk part in
33 initistives 7 imitiatives 23 initiativer A3 initizthves

SCHOOLS / YOUNG PEOPLE

2,341 pre-school & primary school children
took part in 57 inltlatives, Including;

= 18 pre & primary 2chools took part in owr Balance Bike programene

= B4 dutents e 1D schaals toak pan in our Bedmintan seenty

= 50 shadenty from 1 schools ook part in our Msay Thal proprammmse

= 147 ilisdents feom 6 Gckaooh 100k part in our Telile Tensn programme

poople with a
disatilily Took part

232 secondary school students took part in 12 initiatives, including: in 31 initiatives

/ ﬁm', 25 secondary school girls took part in our 215
I, |
o o/ Get Going Get Rowing programme people living with
o, a chronde condition
u ' 75 secondary school girls took part in our took part in 23
' Off Road Cycling programme initintives

PARTICIPATION

i 280 people tock part in T Healthy ireland Walking initiatives > 342 people took part in 14
’%} WESP Bike Weaek swvents

-, iiF 99 people took part in 9
Al Waterford Walking Week events

OUTDOORS: we delivered 96 programmaes/events in 31 outdoor spaces and
14 residential estates, with 3,384 people from all target groups taking part

CAPACITY BUILDING AND/OR COLLABORATION
m WITH OVER 150 ORGANISATIONS

TRAINING ENGAGEMENT

BS 7 costwi wslumteers, comearaly eadei

wnd iewchery i i eduration s

traimrg, n.L:'..T -E‘;;-.. @ 3?.1 33 el 0 webade
W A00 peopls stteaded Saleguarding iriining f___. )
o M people sttended Trishaw Pilat training 199 n 8,543 totowen
W 1l teachey atiended Resdy 1o (o Crissisering Eralning Primary wchoal
W 37  tion sttended training for professionaly Chwidiwn

reir kil with e wilh o D LT i @ 2,778 iosowen
o A7 wolanbeern working with peopie with § dssbdity bike masvianance

attencded Falrack wim branng firaining a 481 i

e Appewaia 5 tor @ tull livt of oue 202% tradning & eches stion ooeores

*Participant figures may include individuals counted more than once where they have participated in more than one initiative
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GOAL 1:
ACTIVE PEOPLE -

Many Opportunities, Many Places.
To support the provision of a wide range of
opportunities for people to participate in sport
and physical activity in a variety of places.

Looking Back on 2025

Throughout 2025, we remained focused on creating many opportunities in many places. Through the delivery of 327
programmes and initiatives across 47 different sports, the use of 55 indoor facilities and 31 outdoor locations, and
collaboration with a wide range of partners, we supported 10,490 participants to engage in sport and physical activity.

As part of our continued focus on developing opportunities in the outdoors, we coordinated the development of
Waterford’s first Outdoor Recreation Plan, while broadening our own outdoor offering. National campaigns and trigger
events and our more community-focused approach to grant funding played key roles in expanding participation and
strengthening partnerships, while continued investment in inclusion and accessibility ensured that opportunities were
available to all members of the community.

But beyond the numbers, the story of 2025 is about people — people taking their first steps into activity, building
confidence, connecting with others and creating lasting habits. Whether it was a child learning to cycle, a participant
returning to activity after illness, or a community coming together through sport, each programme contributed to a
stronger culture of participation. These achievements contribute directly to our vision of Waterford — Active People,
Active Place, supporting more people to experience the physical, mental and social benefits of being active.

Focus on the Outdoors

In 2025, we continued to harness the county’s natural environment as a powerful resource for improving physical
activity, health and wellbeing. Working with clubs, community groups and activity providers, we delivered opportunities
across 31 outdoor locations across the county, introducing people of all ages and abilities to activities such as walking,
hiking, cycling, mountainbiking, paddlesports, open water swimming, surfing, sailing and outdoor fitness.

A key focus was helping people discover the physical, mental and social benefits of being active in nature. The inaugural
Waterford Walking Week and partnerships with local hillwalking clubs increased walking and hiking participation, while

creating clear pathways into ongoing club membership and activity. Participants highlighted the positive impact of these
experiences, with one noting, “I don’t get out much in winter, so this was a real treat. The fresh air and company did me
good,” while another shared, “I enjoyed chatting with people | don’t normally get a chance to talk to.”

Our role in coordinating the development of Waterford's first Outdoor Recreation Plan involved engaging with public
bodies, recreation groups, community organisations, landowners and tourism interests to create a shared vision for
outdoor recreation across the county, helping to shape future investment and improve access to outdoor recreation
opportunities across the county. By connecting people with Waterford’s natural assets and local outdoor clubs, this work
continues to support healthier lifestyles, stronger communities and long-term participation in outdoor activity.
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GOAL 1: ACTIVE PEOPLE

Turning National Campaigns into Long-Term Participation

National campaigns and trigger events played an important role in strengthening our network, bringing together
clubs, community groups, schools, health services, outdoor recreation providers and local agencies to collectively
promote participation and wellbeing across Waterford.

Through 103 events run with 68 partners, campaigns such as Women in Sport Week, Bike Week, HER Outdoors
Week, Men’s Health Week and Positive Ageing Week successfully engaged 1,763 people in physical activity and
connected many with ongoing opportunities in local clubs and communities.

Number of Number of Number of

CAMPAIGN “It gave me the

Activities/Events  Participants Partners .
confidence to

European Week of Sport 1 40 2 become more active,
Healthy Ireland Walks 7 280 7 and | now attend a local
HER Moves 3 112 4 class every week.”
HER Outdoors Week 12 101 5
Men’s Health Week 15 244 15 “The programme was
National Bike Week 14 342 5 Ie”fo_yab’e a/:d/ y
National Play Day 1 200 1 we Comlng... I? € pe”
: - me build confidence.
National Walking Week 8 40 3 (HER Moves participant)
Positive Ageing Week 16 134 9
Waterford Walking Week 9 99 8 “The classes improved
Women in Sport Week 17 171 9 my' .f.)alance.and
mobility. But just as
TOTAL 103 1,763 68

importantly, they

These campaigns acted as important entry points for people who may not helped me meet new
otherwise have engaged in physical activity. The impact is best reflected through people.”
participant experiences. This feedback demonstrates how campaigns can raise (Older Adult participating in a
awareness, strengthen partnerships, and create sustainable pathways into Positive Ageing Week
lifelong participation. Delivered through strong partnerships with clubs, voluntary programme)

and community groups, National Governing Bodies and partner organisations,
these events helped participants transition from one-off experiences into regular
activity and club involvement.

“The dragon boating
was amazing. | really
enjoyed it. What a
lovely group of people.”



GOAL 1: ACTIVE PEOPLE

New Approach to Grant Funding for Greater Impact

Our new approach to grant funding focused on sustainable, community-based participation rather than one-off
events. Through four WSP grant schemes, 28 organisations across the county received a total of €12,625 to deliver
multi-week programmes in their club/community. Activities included walking, gaelic games, pitch & putt, yoga, table
tennis, gym, pétanque, soccer, boxing, muay thai and chair yoga.

This funding strengthened club engagement and membership, expanded geographical reach, and helped create
lasting opportunities within communities across Waterford.

GRANT SCHEME 2025 GRANT RECIPIENTS TOTAL FUND
Waterford Educate Together N.S., Brothers of Charity Services South East,
Healthy Ireland Carbally Women'’s Shed, Fenor N.S., Irish Wheelchair Association, Seaside €1875
Walking Grant Steppers, Tallow GAA & Camogie Club, Waterford Greenway Joggers and !
Walkers
Ballyduff AFC, Bonmahon GAA Club, Brickey Rangers GAA Club, Brideview
United, Clashmore and Kinsalebeg Community Council, Cunnigar Pitch & Putt
Men’s Health Club, Gaultier GAA Club, Lismore GAA Community Centre, Lismore Men’s €7 250
Week Grant Shed, Portlaw GAA Club, St. Paul’s Boxing Club Waterford, Table Tennis Stars !
Waterford, Waterford Estuary Men’s Shed, Waterford Muay Thai, Waterford
New Communities Network
Positive Ageing Cunnigar Pitch & Putt Club, Table Tennis Stars Waterford, Waterford Pétanque
€1,500
Week Grant Club
HSE Men.s' . Tallow Men’s Shed, Tallow Snooker Club, Tramore Men’s Shed, Dunmore East
Health Initiative ) €2,000
Grant Men’s Shed

TOTAL €12,625

See Appendix 6 on page 89 for more details on 2025 WSP Grants, including allocations by electoral area.




GOAL 1: ACTIVE PEOPLE

Increasing Club and Community Engagement

Partnership working remained central to our approach. We worked directly with 36 local sports clubs, 9 National
Governing Bodies, and 52 local and national partner organisations to deliver programmes and initiatives throughout
the year. This collaborative approach enabled us to increase programme reach, strengthen local capacity and provide
participants with sustainable pathways into continued activity beyond WSP programmes.

The value of these partnerships was also evident in the feedback. One of the men said, “I never would have known

about the club if it wasn’t for WSP.”

Local/Regional/National Partners Local Sports Clubs

Activate; Active Cities; Age & Opportunity; All Weather Golf;
Altitude; Basic First Aid Solutions; Brothers of Charity Services
South East; Buion Phort Lairge (formerly Waterford Area
Partnership); Bunmahon Surf School; Carbally Women’s Shed;
Clashmore and Kinsalebeg Community Council; Healthy
Waterford; HSE; ISSARD; Kirwan's Gym; Lismore Heritage
Centre; Lismore Men’s Shed; Mediforce; MS Ireland; Munster
Rugby; PFS Dungarvan; Ready Steady Play; Respond Housing;
Safe Routes to School Programme; Seaside Steppers; SETU;
SETU Arena; Siel Bleu Ireland; SKIPNnROPE; Soul Wellness;
Splash Swim School; Sports Active Wexford; St. Patrick's Day
Festival; The Meaningful Mdinteoir; Tides & Tales; Trail Bike
Body (MTB Coaching); Tramore Eco Group; TUSLA; Waterford
Archaeological & Historical Society; Waterford Community
Safety Partnership; Waterford County Badminton Association;
Waterford Estuary Men’s Shed; Waterford GAA Coaching &
Games Development Deise Og; Waterford Greenway Joggers
and Walkers; Waterford New Communities Network;
Waterford South Tipperary Community Youth Services
(WSTCYS); Waterford City & County Council (WCCC); WCCC
Active Travel Team; WCCC Climate Action Team; WCCC
Libraries; Woodlands Leisure Centre; Xtreme Gym.

Ballyduff AFC; Brickey Rangers GAA Club;
Brideview United; Bunmahon GAA Club;
Causeway Tennis Club; Cunnigar Pitch & Putt
Club; Dungarvan Cycling Club; Dungarvan Rugby
Club; Ganbaru Jiu Jitsu Academy; Gaultier GAA
Club; Kilmacthomas Badminton Club;
Kilmacthomas Walking Club; Lismore Badminton
Club; Lismore Bowls Club; Lismore GAA Club;
Medusa Volleyball Club; Metalman Paddlesports
Club; Oaklands Lake Fishing Club; Portlaw GAA
Club; SETU Waterford Wildcats Basketball Club;
Sliabh Hiking; Southland Sirens Roller Derby
Club; St. Mary's Athletics Club Ballygunner; St.
Paul's Boxing Club; St. Saviour's Boxing Club;
Tallow GAA & Camogie Club; T-Bay Surf Club;
Tramore Tennis Club; TT Stars Waterford;
Waterford Badminton Club (Lady Lane);
Waterford Dragon Boat Club; Waterford
Gymnastics Club; Waterford Harbour Sailing
Club (Dunmore East); Waterford Muay Thai;
Waterford Pétanque Club; Waterford Viking
Halliwick Swim Club.

National Governing Bodies of Sport (NGBs)

Badminton Ireland; Cycling Ireland; Football Association of Ireland (FAl); GAA - Cumann Luthchleas Gael;
Mountaineering Ireland; Orienteering Ireland; Rowing Ireland; Table Tennis Ireland; Triathlon Ireland.

A i RIBLEED IH-_I.
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GOAL 1: ACTIVE PEOPLE

Improving Accessibility and Inclusion

A real highlight in our work towards increasing opportunities for people with a disability to be active was the
development of an inclusive surfing pathway for children and young people with mild to moderate intellectual and
sensory disabilities, in partnership with Irish Surfing and T-Bay Surf Club. Following volunteer training and a series of
introductory sessions, participants progressed to a four-week development programme, with two participants
transitioning into mainstream junior club sessions and continuing to surf weekly.

We also collaborated with Waterford Viking Halliwick Swim Club to deliver Halliwick training for 17 volunteers,
helping to ensure the long-term sustainability of the club and enabling more swimmers to benefit from the
programme. And all participants on our Try a Tri programme progressed to join Triathlon Ireland, providing
opportunities for ongoing training and participation in regional events. These programmes demonstrate the power
of inclusive sport to build confidence and develop skills as well as the importance of club and NGB engagement in
creating sustainable pathways to long-term participation.

We continued to expand inclusive opportunities across Waterford by enhancing our free Wheels for Hire programme
with the addition of a Trike and Recumbent Trike at The Greenway Rent a Bike in Dungarvan, complementing the
existing accessible equipment, including the Beach Wheelchair in Tramore and the Running Buggy and Trike at SETU
Arena.

NUMBER OF
Reaching More Communities Across PROGRAMMES

Waterford 2025 2024

Through partnerships with community groups, health Dungarvan 60 76
services, schools, and clubs, our programmes were

delivered across all six electoral districts in the county.
This localised approach improved accessibility, Portlaw-Kilmacthomas 41 30
strengthened community capacity, and ensured

ELECTORAL DISTRICT

Lismore 28 40

opportunities were available close to where people live. Tramore g >2 46

Waterford City East 35 24
Investing in Active Communities Waterford City South 31 74
The Active Cities Waterford Project continued to -

strengthen participation opportunities by bringing together local stakeholders, community organisations and
national partners.

A key achievement in 2025 was the development of Waterford City’s first Junior parkrun, in partnership with St.
Mary’s A.C., Ballygunner GAA Club and parkrun Ireland as part of European Week of Sport. This initiative, which will
officially launch in Summer 2026, represents an important legacy project, creating a sustainable, family-friendly
opportunity for children and families to be active in their local community. Similarly, the development of the
county's first FitSticks Walking Trail at SETU Arena will leave a lasting legacy for local communities.

We continued our involvement in the national Irish Physical Activity Research Collaboration (I-PARC) research
project, reinforcing our commitment to evidence-based practice and participant-centred programme development.
Delivered in collaboration with Physical Activity for Health and research partners, this work ensures that future
programme development is informed by both lived experience and robust research evidence, helping to create
more effective and responsive opportunities for participation.

Improving Opportunities for People With a Chronic Condition

The launch of the Competency, Qualification and Accreditation Framework for Long Term Conditions (LTC) Exercise
Instructors was a significant milestone for the Physical Activity for People with Chronic Conditions (PACC) project.
This helps ensure that more people delivering exercise programmes in the community are able to support those
living and exercising with chronic conditions. We also ran several training courses, including Activator Walking for
Neuro Conditions, Prime Time of Life and Staying Fit for the Future. The Physical Activity for Health Officer worked
closely with our Community Sports Development Officers to create more inclusive and sustainable opportunities for
those with chronic health conditions. Examples of this full-team, collaborative approach included the Activator Poles
for All and Summer Steps programmes.
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GOAL 1: ACTIVE PEOPLE

Supporting Target Groups

Increasing participation among groups with lower participation rates remained a core focus of our work.

WOMEN: Encouraging participation among women remained a key priority in 2025:

14

Cycling, Dragon Boating, Gym (Indoor & Outdoor), Hiking, Jiu Jitsu, Kayaking, Mantrailing,
Pétanque, Pilates, Rock Climbing, Roller Skating, Sailing, Surfing, Walking, Yoga.

No. of Programmes/Initiatives: No. of Participants: No. of Partners:

Sports & Activities:

A particular highlight was Women in Sport Week, which engaged 171 participants across 17 events, providing
opportunities to try activities such as walking, cycling, yoga, fitness classes, wellbeing workshops, outdoor recreation
and introductory sports programmes. Delivered in partnership with local sports clubs, instructors and community
groups, these programmes were designed not only to increase participation but also to create sustainable pathways
into ongoing activity. As a result, many women progressed from introductory programmes into regular classes, club
activities and community-based opportunities.

- R

One great example of this was a six-week Tai Chi programme that launched during IF'P F"M 1
Women in Sport Week — it proved so successful that it transitioned into ongoing e - : e
weekly classes, supporting continued improvements in wellbeing, mobility and
social connection.

The impact of these initiatives was reflected in the feedback, which reflects how
providing welcoming and supportive opportunities can help women build
confidence, improve wellbeing and establish lifelong habits of physical activity.

“I feel like a new woman. My fitness and confidence have really improved.”
“This was my first time trying yoga and | loved it.”
“Lovely to meet new people in a supportive environment.”

TEENAGE GIRLS: Supporting teenage girls to stay involved in sport and physical activity remained a key priority:

No. of Programmes/Initiatives: No. of Participants: No. of Partners:

Selepa s Badminton, Basketball, Gymnastics, Mountain Biking, Rock Climbing, Rowing

Through seven targeted initiatives, 310 girls were engaged across schools, youth organisations, clubs and community
groups. Programmes such as Badminteen, Get Going Get Rowing, Active Girls Fest and HER Moves provided fun,
inclusive and social opportunities that helped girls build confidence, develop skills and discover activities they
wanted to continue.

Highlights included:

- 180 teen girls took part in Active Girls Fest, a multisport event in SETU Arena
- 25 teen girls took part in Get Going Get Rowing

- 75 teen girls took part in offroad cycling

The impact is reflected in the positive participant feedback, which highlights how positive experiences can help
create lasting pathways into lifelong participation in sport and physical activity.

“The last few days have been so fun
— | really enjoyed being active with my friends.”

“The girls loved the climbing and are really
interested in going more regularly.”

“The girls really learned a lot from it
and the coaches were great.”
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GOAL 1: ACTIVE PEOPLE

MEN: Throughout 2025, we continued to support opportunities that encouraged men to become more active while
promoting positive physical and mental wellbeing.

No. of Programmes/Initiatives: No. of Participants: No. of Partners:

Boxing, Chair Yoga, Cycling, Gaelic Games, Gym (Indoor & Outdoor), Muay Thai, Padel
Tennis, Pitch & Putt, Soccer, Surfing, Table Tennis, Yoga.

Sports & Activities:

Men's Health Week was a great success, with 15 events that engaged 194 participants through walking, cycling,
outdoor recreation, wellbeing workshops and community-based activities. This was our most successful Men's

Health Week to date, largely due to a change in approach in which we utilised club-based grants to support the
delivery of opportunities for men across the county.

Working in partnership with local organisations and community groups helped us to reach men who may not
traditionally engage in organised sport or physical activity. The impact of these initiatives was reflected in positive
participant feedback, which highlights the importance of supportive, community-based approaches in helping men
become more active and connected.

“It was great to get out of the house and
meet people in a relaxed setting.”

“Great session, really enjoyed it and
can’t wait for next week.”

== “l wouldn’t feel comfortable going on
my own, but with the group, it really
worked.”

OLDER ADULTS: Supporting active ageing remained a key priority in 2025:

No. of Programmes/Initiatives: No. of Participants: No. of Partners:

Activator Poles, Angling/Fishing, Badminton, Cycling, Dragon Boating, Go For Life Games,
Sole g aVea iS5 Hiking, Indoor Bowling, Lawn Bowling, Padel Tennis, Pétanque, Pitch & Putt, Swimming,
Table Tennis, Tai Chi, Tennis, Walking, Yoga

We offer a range of programmes for the active older adult that are designed to support strength, balance, mobility
and social connection. Working with community groups, Active Retirement Associations, Men’s and Women's Sheds,
local organisations and sports clubs, opportunities were provided across the county through activities such as Better
Balance, walking, swimming, cycling, yoga and outdoor recreation.

Positive Ageing Week further enhanced engagement, with 16 activities introducing 134 older adults to new
opportunities to stay active. Activities included badminton, bowls, dragon boating, pétanque, pitch & putt, table
tennis, and walking. Our new club-based approach to Positive Ageing Week combined targeted partnerships with
local clubs and an open grant scheme to create more sustainable opportunities for older adults. Eight clubs delivered
activities that connected participants directly with local clubs. We also supported existing activities from three
providers to help increase awareness and accessibility. This collaborative approach not only increased participation
during the week but also helped many participants transition into regular weekly sessions, strengthening social
connections and creating lasting pathways into physical activity within their local communities. The impact was
evident in the positive participant feedback, which highlights the important role physical activity plays in supporting
the physical, mental and social wellbeing of older adults.

“I don’t get out much in winter, so this was a real treat. The fresh air and company did me good.”
“I enjoyed chatting with people | don’t normally get a chance to talk to.”
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GOAL 1: ACTIVE PEOPLE

PEOPLE WITH A DISABILITY: Creating inclusive opportunities remained central to our work in 2025:

No. of Programmes/Initiatives: No. of Participants: No. of Partners:

Activator Poles, Angling/Fishing, Basketball, Boccia, Cycling, Gaelic Games, Muay Thai,
Pitch & Putt, Rugby, Soccer, Surfing, Tennis, Triathlon, Walking

Sports & Activities:

“The best thing we have ever
done. It built confidence,
independence and new
friendships.”

Through partnerships with disability organisations, sports clubs, facilities and
community groups, we delivered programmes focused on inclusive sport, adapted
physical activity and improving accessibility. Efforts continued to remove barriers
and create sustainable pathways into regular participation. Alongside the
highlights mentioned previously, we also developed a 10-week Strong & Steady
programme to improve strength, balance, flexibility and overall mobility. With IWA
Sport, we ran a 4-week Multi Activity programme for children aged 5 to 15 with
physical disabilities, which included para sports like wheelchair basketball and fun
games such as parachute play, stuck in the mud, and relay races. We also supported 27 young people to participate
in a range of mainstream summer camps, while also supporting Waterford GAA’s Inclusion Cul Camps in Walsh Park
and Bushy Park. And we worked in partnership with Dungarvan Rugby Club to develop an Inclusive Rugby
programme there.

“It didn’t matter if we made
mistakes — it was all about
taking part and enjoying it.”

The impact of the opportunities offered by WSP to people with a disability was reflected in participant feedback.
These experiences highlight how inclusive physical activity can build confidence, foster social connections and
ensure everyone has the opportunity to enjoy the benefits of being active.

PEOPLE LIVING WITH A CHRONIC CONDITION: The Physical Activity for Health Programme continued to
support people living with chronic conditions to become more active:

No. of Programmes/Initiatives: No. of Participants: No. of Partners:
Activator Poles, Angling/Fishing, Aqua Aerobics, Better Balance, Chair Aerobics,

Sports & Activities: [N Yoga, Walking

Delivered in partnership with health services, community organisations and activity “I've developed a greater
providers, our programmes focused on improving mobility, strength, confidence understanding of my
and overall wellbeing through specialist exercise, walking and low-impact physical condition and feel more
activities. Programmes included Staying Fit for the Future — Better Balance, Seat to confident being active.”

Feet Yoga, Chair Aerobics, Activator Poles for All and a new Activator Walking for

Neuro Conditions, an eight-week programme focused on strength, balance, “Fishing for Wellness

coordination and confidence. helped me realise that |
could adapt an activity |

A highlight for the year was expanding our Staying Fit for the Future — Better loved and get back to

Balance to four locations across the city and county, due to demand. We also added fishing with my grandson.”
a Chair Aerobics programme, which provided a low-impact option particularly

suited to people with early onset Parkinson’s and respiratory conditions. A particularly strong example of the impact
of our programmes for people living with chronic conditions was the Fishing for Wellness programme, where one
participant who had stopped fishing following a recent diagnosis discovered that the activity could be adapted to his
needs. He is now enjoying fishing again with his grandson, demonstrating how tailored opportunities can help
people regain confidence, reconnect with activities they enjoy and maintain social connections. These programmes
reflect the wider approach being developed through the Physical Activity for Health project in helping people to see
what is possible, rather than focusing on the limitations of their condition.

Increasingly, health services and local organisations are signposting people to
WSP, helping them access opportunities within their communities and, where
appropriate, participate in mainstream activities. The collaboration between the
Physical Activity for Health Officer and WSP’s Sports Development Officers is
helping to create more inclusive and sustainable opportunities for people who
may previously not have been reached. The impact of the programme was
reflected in positive participant feedback. These experiences highlight the
programme’s role in helping people build sustainable physical activity habits
that support improved health and quality of life.
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GOAL 1: ACTIVE PEOPLE

SCHOOLS: Our ongoing work with schools provided thousands of children and young people with opportunities to
develop physical literacy, confidence and positive experiences of sport, while promoting links to ongoing
participation opportunities within their communities.

No. of Programmes/Initiatives: No. of Participants: EpReYiks No. of Partners:

Pre-Schools & Primary Schools: Ballycurrane N.S., Cappoquin Primary School, Clashmore N.S., First Steps Creche, Gaelscoil
Philib Barun, Garranbane N.S., Glenbeg N.S., Glér na Mara N.S., Holy Cross N.S., Kilmacthomas Primary School, Knockanore
N.S., Lios Mér Mochuda N.S., Newtown Junior School, Our Lady of Good Counsel G.N.S., Our Lady of Mercy Senior N.S.,
Portlaw N.S., Rathgormack N.S., Ringville N.S., Scoil an Bhaile Nua, Scoil Gharbhain, Scoil Lorcain B.N.S., Scoil Mhuire Primary
School, Scoil Naisitinta Bhaile Mhic Airt, Scoil Ndisiunta Na Rinne, Seafield N.S., St. Declan's N.S. (Waterford), St. James's N.S.,
St. John of God N.S., St. Joseph’s Childcare Centre, St. Joseph's Primary School, St. Mary's N.S. (Ballygunner), St. Mary's N.S.
(Grange), St. Mary's N.S. (Touraneena), St. Mary's Primary School (Dungarvan), St. Michael's N.S. (Ballyduff Upper), St.
Saviour's N.S., St. Ursula's Primary School, Villierstown N.S., Waterford Educate Together N.S.

*includes 777 students from 9 DEIS primary schools (see page 32 for more details)

Badminton, Basketball, Cycling, Muay Thai, Skipping, Table Tennis, and Walking. Other
Selel g eSS initiatives included Playground Markings, Orienteering, Safe Routes to School,
Movement sessions, and Wellbeing events.

Through partnerships with schools, sports clubs and National Governing Bodies, our school programmes helped
strengthen links between schools and local sports clubs. The impact was reflected in the positive feedback received
from teachers highlighting the value of providing positive and engaging sporting experiences at a young age.

No. of Programmes/Initiatives: No. of Participants: No. of Partners:
Secondary Schools: Ard Scoil na nDéise, Ardscoil na Mara, De La Salle College, Mednscoil San Nioclds, Newtown School, St.
Angela's School, St. Augustine's College, Waterpark College
**includes 20 students from 1 DEIS secondary school (see page 32 for more details)

Selel gt Veal a5 Badminton, Circuits, Jiu Jitsu, Muay Thai, Pétanque, Tennis, Volleyball and Walking

Schools Highlights included:

50 students/1 secondary school took part in Jiu Jitsu programmes

352 students/3 primary schools took part in Basketball programmes
40 students/1 secondary school took part in Muay Thai programmes
147 students/6 primary schools took part in Table Tennis programmes
40 students/1 secondary school took part in Volleyball programmes
694 students/22 primary schools took part in Badminton programmes

“The children really enjoyed it, they had so much fun.”
“The boys grew in confidence each week.”
“They were absolutely buzzing after the sessions.”
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GOAL 1: ACTIVE PEOPLE

YOUTH AT RISK: Providing positive physical activity experiences for children and young people who may face
barriers to participation remained a key priority in 2025:

0. OT Progra B - = 24 0. OT Pa oF 385 D. OT Pa B 13
Combhairle na nOg, DAY Project, Dungarvan CYP, Dungarvan Youthreach, Fordige —
Youth Groups/Projects: | Tramore, Manor St. John Youth Project, MY Project, Treo Port Lairge, TYRE Project,
Waterford Youth Training and Education Centre, Waterford Youthreach

o, . Basketball, Boxing, Golf, Hiking, Muay Thai, Padel Tennis, Pitch & Putt, Rock Climbing,
- Rugby, Swimming, Tennis, Volleyball, Yoga

With the support of the new ESF+ Social Innovation in Sport funding (via Sport
Ireland) and UBU funding (via WWETB), we were able to place particular
emphasis on engaging youth at risk who face barriers to participation, helping to
build resilience, teamwork and positive wellbeing. Also, as part of our DEIS
schools programme, we worked with 797 students from 10 DEIS primary and
secondary schools across the city and county, offering programmes in Badminton,
Basketball, Cycling, Muay Thai, Skipping, Table Tennis, and Walking, creating
opportunities for young people of all backgrounds to develop skills, confidence
and social connections. The impact was reflected in participant feedback, their
experiences demonstrating how positive, inclusive activity opportunities can
inspire lifelong participation in sport and physical activity.

“I loved the Muay Thai, tough work but you leave feeling good.”

“The sessions were engaging and really built confidence.”

YOUNG PEOPLE (UP TO 17 YEARS): Through initiatives such as National Play Day, the Play Pack Loan Scheme,
Playful Communities, and Walking School Bus, we provided young people with positive opportunities to be active,

develop skills, build confidence and strengthen social connections, while supporting broader health, wellbeing and
community outcomes.

No. of Programmes/Initiatives: No. of Participants: el No. of Partners:

ETHNIC MINORITIES: In 2025, as part of the work of our new ESF+ Social Innovation in Sport Officer, we
expanded our work with ethnic minority communities through targeted outreach and partnership development with

IPAS centres, Traveller and Roma communities, and integration support organisations.

No. of Programmes/Initiatives: n No. of Participants:

Sele g aiaa iS5 Gaelic Games, Soccer, Walking

No. of Partners:

Through 6 initiatives, 41 participants engaged in activities designed to reduce barriers to participation and promote
social inclusion. The focus was not only on providing activities, but on building relationships, confidence and
sustainable pathways into local clubs and community groups. By working closely with community partners,
participants were supported to connect with their local communities, helping to foster greater inclusion, integration
and equal access to the benefits of sport and physical activity.
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OUR PARTNERS

Case Study 1: Regional Go For Life Games

OVERVIEW

The first Regional Go for Life Games, organised by Age & Opportunity, took

place at SETU Arena, bringing together 70 older adults from Waterford, TipperarySports
Carlow and Tipperary for a day of fun, physical activity and social connection. ACTI¥E caniaw  PARTNERSHIP
The Go for Life Games celebrate recreational sport for older adults, with a

strong focus on participation, inclusion and enjoyment. The event

demonstrated how adapted sport can support active ageing, while creating

opportunities for people to meet, connect and stay active.

-t L

KEY PERFORMANCE INDICATORS

> Number of participants attending the games
> Number of counties represented

-
OUTCOMES

Promote active ageing through accessible physical activity. ® 70 older adults from Waterford,
Increase opportunities for older adults to participate in recreational sport. Carlow and Tipperary
Encourage social connection and reduce isolation. participated in the inaugural
Showcase inclusive, adapted games that are suitable for a wide range of abilities. Regional Go for Life Games.
Strengthen regional partnerships to support older adult participation in sport. ® Participants took part in three

adapted games — Malai, Scidil
IMPLEMENTATION and Flisk —in a fun, inclusive

. . . . o environment.
A key part of the planning and implementation of the regional event was building
participation and raising awareness of the Go for Life Games across Waterford.

® We reached out to a range of local groups and organisations, including
Men’s Sheds, Women’s Sheds, Active Retirement groups and other older
adult groups, to promote the event and encourage participation. Through
direct contact and engagement with groups across the county, participants
were encouraged to form teams and take part in the regional event.

® The event successfully launched
the first Regional Go for Life
Games in the South East,
promoting active ageing,
physical activity and social
connection.

® Strong collaboration with Age &
Opportunity, SETU Arena and
our LSP colleagues ensured the
event's success.

® Using established community networks helped to reach a wide range of
older adults and promote the event as an inclusive, social and enjoyable
opportunity to be active, rather than simply a competitive sporting event.

o We worked closely with participating groups, providing information on the

. ® Carlow were crowned overall
games, the event format and what participants could expect on the day.

winners, with all participants
recognised for their enthusiasm
and teamwork.

® This support helped to build interest and confidence, particularly among
those who may not regularly take part in organised sport or physical activity.

e  On the day, participants embraced the spirit of friendly competition, with
plenty of laughter, teamwork and positive energy in a supportive and
welcoming environment.

® The regional event marked an exciting step in promoting active ageing across
the South East, demonstrating how sport and physical activity can be

accessible, enjoyable and beneficial for everyone.

NEXT STEPS: Following the success of the event, . De.veloping a Go for Life Games Box with.the
we will build on the momentum created by: equipment needed to play the games, which can be

- Following up with the groups who participated to see Ioat;ed to groups to try the activities in their own
setting.

- Building on the relationships and connections
developed through the event and carrying this
momentum into future Go for Life Games events.

who has continued to play the Go for Life Games and
support ongoing participation.

- Engaging new groups across Waterford and
encouraging them to get involved.
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Case Study 2: Metalman Paddlesports Club | Club Development

OVERVIEW OUR PARTNER

This project began in 2022 following discussions with the 35th Waterford Coppercoast
Scouts after they purchased land at Ballyscanlon Lake to develop an outdoor activity hub
and new clubhouse. Early kayaking taster sessions proved very popular, but costs made

regular delivery difficult at that stage. In late 2023 and early 2024, new partnerships were ﬁ.
formed with Metalman Paddlesports Club and former SETU kayaking members, creating a

fresh opportunity to build a sustainable beginners and polo-focused kayaking pathway at

the lake. Agreements were put in place to use the facilities and grow activity from there.

AIMS

e Start a new beginners section within Metalman Paddlesports Club.

e Give adults a clear, local route to try kayaking and join a club.

e Build a long-term, sustainable club presence at Ballyscanlon Lake.

e Develop strong partnerships that support regular paddlesport activity.

¢ Initial planning meetings took place with Coppercoast
Scouts, Metalman Paddlesports Club, and former SETU
kayaking members to shape the club model and activity
plan.

A Come & Try Kayaking session was delivered during HER
Outdoors Week to test interest and demand.

Metalman Paddlesports Club expanded its committee
structure to support the new beginners and polo activity
area. OUTPUTS
A Facility Use Agreement was agreed with Coppercoast
Scouts to allow regular weekly training on the lake.
Support was secured to loan polo goals for training and
skills development.

The club successfully applied to WSP for a Watersports
Grant in 2024, purchasing essential beginner equipment.
An open day was organised in summer 2024 to welcome
new paddlers onto the water.

Across 2025, regular training sessions, multiple Come &
Try days, and a six-week beginners course were run.
Over 70 people took part in sessions, with 14 going on
to become club members.

Received excellent feedback from participants
across all 2025 club programmes.

14 new members joined the club as a result of the
programmes.

New members went on to complete Canoeing
Ireland training days.

Members also competed in a canoe polo
competition hosted by Metalman Paddlesports
Club in Ballyscanlon in 2025.

FEEDBACK
“I haven’t kayaked since | was in college
as there has been no local club for me
to join. It is fantastic to have one so close.”

“I have wanted to try kayaking for ages
but have not had the option.”

NEXT STEPS . ..
“It is great to see the lake being used for The club will be back on the water after the winter

. ” months in April time and we are looking forward
gl based club. to working with them again in 2026!
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Case Study 3: Junior parkrun | Ballygunner

OVERVIEW

Through Sport Ireland's European Week of Sport Fund 2025, Active Cities projects were invited to apply for funding
under the Be Active initiative. Waterford Sports Partnership secured funding to develop Waterford City's first junior
parkrun, in partnership with St. Mary's A.C., Ballygunner GAA Club and parkrun Ireland. Building on an existing
partnership with St. Mary's A.C., the project brought key stakeholders together to launch plans for a new junior

parkrun during European Week of Sport 2025.

AIMS

KEY PERFORMANCE

Provide young children with a fun, family-friendly, non-competitive athletics event. INDICATORS

Recruit local volunteers to support the event's long-term sustainability.

> Number of children

Develop volunteers' confidence in leadership roles, including Run Director. attending each week

Encourage shared responsibility through volunteer role rotation.

> Retention of volunteers

Strengthen links between the local athletics club and the community to increase

participation.
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IMPLEMENTATION

To mark European Week of Sport and Be Active Night 2025, we held
a parkrun launch on Saturday 27" September in Ballygunner GAA
Club. On the night, we had a trial run of the junior parkrun route
and lots of games and activities for families to get involved in.

Our Active Cities Officer, Lauren Walsh Kett, and Programme
Manager, Peter Jones then hosted a volunteer information evening,
where they delivered an excellent introduction to the parkrun
model. Volunteers had the opportunity to learn about the various
roles involved, ask questions, and get to know one another.

We then held a second evening dedicated to supporting volunteers
with completing their Garda Vetting paperwork and offering
guidance on any remaining queries.

Delighted to be involved
in this great initiative!”’
- volunteer

OUTCOMES

Established a trained volunteer team to
deliver a sustainable junior parkrun in
Waterford City.

Created a new opportunity for young
people to take part in regular, free
physical activity, building on the success
of the existing adult parkrun at SETU
Arena.

Strengthened partnerships with key
local stakeholders.

Increased awareness of the local
athletics club, helping to support future
participation growth.

Demonstrated how GAA club facilities
can be used as community hubs to
promote health, wellbeing and wider
community engagement.

NEXT STEPS...

We continue to work closely with St. Mary’s
A.C, current volunteers, parkrun Ireland and
Ballygunner GAA Club to complete the final
steps in the development of a safe and
inclusive junior parkrun event for all. We are
aiming to have the inaugural junior parkrun
event in Ballygunner in 2026.
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GOAL 2:
ACTIVE NETWORK -

Strengthening the Network,

Connecting People.

To support and strengthen the capacity of

the network of people and organisations

who facilitate sport and physical activity in _
Waterford. o R

Support the providers of sport and physical activity in Waterford through the provision

of quality training and education opportunities.

We delivered a targeted, needs-led programme of training and education to strengthen the skills, confidence and capability of
coaches, volunteers, tutors and community leaders across Waterford. In 2025, we delivered 52 training courses to 852
participants.

Training was closely linked to our key priority areas:

® e ran several training courses providing those leading physical activities in the community with the knowledge and skills
to support people living with a chronic condition. Courses included Active Neuro, Prime Time of Life, and Staying Fit for the
Future — Better Balance. These training opportunities were developed and delivered in partnership with organisations
including MS Ireland, HSE PCC Physiotherapy Services, Siel Bleu and EduFIT, further developing and strengthening our links
with various health organisations and services. We are also supporting a SETU Ph.D. study — Wellness and Independence via
Strength Exercise (WISE) — focused on community-based resistance training with older adults, exploring their transition
from supervised to more independent exercise.

® Safe participation in the outdoors was prioritised through the delivery of First Aid and Rescue Emergency Care Level 3
(REC 3) courses. In conjunction with partners such as Mountaineering Ireland, Orienteering Ireland, Mediforce and Ireland’s
Specialist Search & Rescue Dogs (ISSARD), we ran very successful hill skills, orienteering and mantrailing training. We also
offered an online Beyond the Trail: Safety Skills for Every Outdoor Adventure webinar.

® e delivered a range of training for those working with school children and young people, linked to programme delivery,
including Shuttle Time Badminton training, introducing fun and progressive badminton activities for schools, and
Orienteering training, helping participants develop practical navigation skills and outdoor learning experiences. We also
delivered our Empowering Girls Through Knowledge & Movement programme for teenage girls, combining physical activity
with education to build confidence, promote wellbeing, and encourage lifelong participation in sport and a healthy lifestyle.
And in order to make participation in sport more enjoyable and safer for all children, we ran numerous Safeguarding 1, 2
and 3 training courses for club coaches, volunteers and children’s officers.

® To increase opportunities for people with disabilities to participate in physical activity, we delivered and supported a range
of specialist training initiatives. These included Halliwick swim training, equipping instructors with the skills to support
individuals with disabilities in developing confidence and independence in the water. We worked in partnership with
Corlann (formerly known as Brothers of Charity Services) and Dungarvan Day Care Centre to deliver trishaw training,
enabling volunteers to provide safe, enjoyable cycling experiences for people with limited mobility. These programmes
helped create more inclusive opportunities, empowering participants to enjoy the physical, social, and wellbeing benefits of
being active.

® \We also contributed to the development of relevant training through the Irish Physical Activity Research Collaboration
(I-PARC) research project, which involves multiple stakeholders across policy, practice and research working together to
enable and support solutions to increase physical activity in Ireland. As part of this research, WSP staff members led two
stakeholder workshops and one focus group, and engaged with stakeholders across health, community and academic
sectors to adapt programmes such as Prime Time of Life and Staying Fit for the Future.
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See Appendix 5 for a full list of our
2025 Training & Education courses.




GOAL 2: ACTIVE NETWORK

Support and empower sports clubs and volunteers in developing their capacity to

facilitate safe, enjoyable and sustainable participation in sport.

Volunteers and clubs play a central role in delivering and sustaining activity. In 2025, we continued to strengthen
sports clubs and volunteer networks through funding, partnership delivery and structured support mechanisms.
As outlined on page 25, a total of 28 clubs and organisations availed of targeted WSP grant funding and support
schemes. As part of our new approach to grant schemes, there was a more pronounced focus on programme
co-delivery and sustainability. Grants were largely used to fund multi-week programmes, organised and delivered
by the clubs, with support from our team of Sports Development Officers as well as promotional support. This
partnership-led approach ensures that clubs are actively involved in developing and delivering programmes, which
in turn supports long-term participation pathways and helps build membership.

This model of supporting community-led activity delivery was also evident in the expansion of the Play Pack Loan
Scheme. Now available for community groups to borrow (for free) from Ardkeen, Carrickphierish, Central and
Lismore Libraries, these packs contain a variety of engaging toys, games, and sporting equipment to spark curiosity
and encourage active play among children of various ages. This partnership with Waterford City & County Council’s
library network complements our Activator Pole Borrow Scheme, which is already available in seven libraries —
Ardkeen, Carrickphierish, Central, Dungarvan, Kilmacthomas, Lismore, and Tramore. Together, these initiatives
provide accessible physical activity opportunities for people of all ages and abilities, helping to reduce barriers to
participation and encouraging more active lifestyles across the community.

Our Active Cities Officer was heavily involved in coordinating the development of a new junior parkrun in
Waterford, in collaboration with St. Mary’s AC, Ballygunner GAA Club and parkrun Ireland. Volunteer recruitment
and training was the key focus in 2025, with the parkrun expected to launch in Summer 2026. And our
Safeguarding training helps ensure a safe environment for all young people participating in club sports and
activities, as well as for the volunteers and coaches working with them.

Support and enable a culture of shared and multipurpose quality facilities in the
built and natural environment through engagement with relevant individuals and

organisations.

We worked in partnership with various organisations to enhance infrastructure and maximise the use of existing
community spaces, with a strong focus on accessibility, sustainability and activation. Key outputs included:

e Infrastructure projects delivered across 3 key locations

® Engagement with multiple partners in infrastructure and environmental initiatives

® Increased accessibility and use of shared community spaces

Active Cities Waterford played a key role in delivering infrastructure and environmental improvements through
multi-partner collaboration. The Participation Nation / Amuigh Faoin Spéir project involved engagement with
numerous stakeholders, including multiple departments within Waterford City & County Council and several
community organisations. Key developments included:

e funding for BoxUp units in Priorsknock in Waterford City and Fairlane Park in Dungarvan, increasing access to
free equipment in urban areas

e the development of outdoor recreational and biodiversity projects in Tramore, including a pétanque court,
nature trail and ecological features

e tree planting and environmental improvements, delivered in collaboration with community and environmental
groups

We also continued to build on existing infrastructure by promoting the new accessible Fitsticks Trail at SETU Arena
and supporting the Playful Communities initiative, which utilised green spaces in housing estates to bring
communities together to play and connect. The Play Pack Loan Scheme also encouraged the ongoing use of local
green spaces by community groups and residents associations. And we provided support for St. Joseph’s Manor
Hill, where the introduction of short mat bowling equipment contributed to national Age Friendly recognition.

These initiatives demonstrate strong integration between infrastructure development, environmental sustainability
and inclusive participation.
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GOAL 2: ACTIVE NETWORK

Increase and strengthen relationships with local, regional and national sporting

organisations.

In 2025, as part of our various programmes, projects and infrastructure initiatives, we significantly strengthened
our partnership network across sporting organisations locally, regionally and nationally. We worked with 36 local
sports clubs, 9 National Governing Bodies (NGBs), 52 local, regional and national organisations, and 18 tutors,
helping us to deliver 379 programmes, training courses and other initiatives across 47 different sport/types of
activities to 11,342 people.

The nature of our work means the list of clubs we engage with changes every year, as we explore new activities,
pathways and relationships to broaden our reach and impact. Of the 36 local sports clubs we engaged with in 2025,
26 of these were clubs we hadn’t worked with in 2024 (but may have in previous years). These were across a wide
range of sports, including soccer, GAA, tennis, pitch & putt, jiu jitsu, walking, badminton, bowling, kayaking,
volleyball, fishing, basketball, hiking, athletics, boxing, surfing, table tennis, gymnastics and sailing.

The support of the NGBs is vital in terms of our ability to engage with and provide support to the various clubs we
work with. Working with various NGBs, including 4 that we hadn’t worked with in 2024, helped us to enhance our
offerings in badminton, cycling, soccer, GAA, mountaineering, orienteering, rowing, table tennis and triathlon, as
well as our partnerships and linkages with clubs involved in those sports.

Of course, our work on various programmes, projects and focus areas would not be possible without regular
collaboration with a broad range of non-sporting government, voluntary, community, health, education, local
authority, and commercial organisations. We invest significant time and resources in developing these
relationships, alongside our work with sports organisations.

Outdoor Recreation: As part of our strategic focus on outdoor recreation, we expanded our network and
strengthened relationships with a wide range of stakeholders from the recreation, health, tourism, environmental
and community sectors. Through effective collaboration with Waterford City & County Council, Waterford LEADER
Partnership, Failte Ireland, Coillte, the National Parks & Wildlife Service, and Get Ireland Walking, we are creating a
strong foundation for the future development of outdoor recreation opportunities throughout County Waterford.
These partnerships are strengthening local capacity, enhancing access to outdoor amenities, and supporting the
sustainable growth of recreational opportunities for residents and visitors alike.

A key achievement was the coordination of Waterford's first Outdoor Recreation Plan. This process engaged public
bodies, recreation groups, community organisations, landowners and tourism interests in creating a shared vision
for outdoor recreation. Extensive consultation included meetings with elected members, two public consultation
events that were attended by approximately 180 people, and an online survey that received over 1,000 responses,
ensuring a wide range of voices contributed to the plan.

Collaboration was further strengthened through the establishment and operation of the Waterford Outdoor
Recreation Committee, providing a forum for stakeholders to share knowledge, identify priorities and coordinate
future initiatives. Relationships were also developed and enhanced with walking groups, cycling groups, water
sports clubs, environmental organisations, tourism bodies, community groups and landowners, creating new
opportunities for partnership and project development.

This collaborative approach also supported successful funding and infrastructure outcomes. Stakeholder
engagement and alignment with Outdoor Recreation Plan priorities contributed to a successful Outdoor Recreation
Infrastructure Scheme (ORIS) funding application, securing support for a coastal audit that will help guide future
outdoor recreation development.

In addition, partnership working supported accessibility improvements at Clonea Beach through the Outdoor
Swimming Infrastructure Fund, including the installation of shower facilities and a new handrail at the Castle End
slipway. Combined with upgrade works to the slipway by Waterford City & County Council, these improvements
have enhanced safety and access for walkers, swimmers and other outdoor recreation users in the area.




GOAL 2: ACTIVE NETWORK

Promoting Walking and Active Travel: Walking remained a key focus area in 2025. Following a consultation process
led by Get Ireland Walking, involving stakeholders from across the sport, health, recreation and transport sectors,
the Get Waterford Walking Action Plan was launched in June. The engagement with multiple organisations and
agencies, including WSP, Healthy Waterford, Waterford City & County Council, and Mountaineering Ireland,
identified strategic actions to increase participation and align walking across the various sectors. The plan
reinforced walking as an accessible, inclusive and sustainable activity. This initiative provides a strong framework
for future collaboration and supports continued integration with Active Travel initiatives.

Global Active City Accreditation: A major focus of Active Cities Waterford in 2025 was progressing Waterford’s
journey towards Global Active City Accreditation. Extensive engagement took place with a wide range of
stakeholders across sectors, including local government departments, community organisations, education
providers and sporting organisations. A stakeholder forum was held in December 2025, at which there was strong
engagement and city-wide commitment. A dedicated, multi-agency working group involving key stakeholders is
planned for 2026 to progress the accreditation process. This initiative will support progress towards a whole-system
approach to physical activity and wellbeing.

Physical Activity for Health: The Physical Activity for Health programme continued to strengthen partnerships with
local and regional organisations to improve opportunities for people living with chronic health conditions.
Collaboration with the Waterford Chronic Disease Hub, Waterford Social Prescribing Service and other key
stakeholders enhanced referral pathways and increased participation in community-based physical activity
programmes. The launch of the Competency, Qualification and Accreditation Framework for Long-Term Conditions
(LTC) Exercise Instructors, alongside the delivery of specialised training courses, strengthened the capacity of local
providers. A more integrated approach between the Physical Activity for Health Officer and Community Sports
Development Officers also supported the delivery of inclusive initiatives such as Activator Poles for All and Summer
Steps, creating more sustainable opportunities for people of all abilities to be active.

Youth/UBU work: Strengthening relationships with UBU-funded youth services remained a key priority in 2025,
enabling us to provide positive and inclusive physical activity opportunities for young people who face barriers to
participation. Through collaboration with organisations including Comhairle na nOg, the DAY Project, Dungarvan
CYP, Dungarvan Youthreach, Foréige Tramore, Manor St. John Youth Project, MY Project, Treo Port Lairge, the
TYRE Project, Waterford Youth Training and Education Centre, and Waterford Youthreach, we delivered many
different initiatives for young people, in partnership with 13 partner organisations. By offering a diverse range of
activities, including basketball, boxing, golf, hiking, muay thai, padel tennis, pitch & putt, rock climbing, rugby,
swimming, tennis, volleyball and yoga, we increased the opportunities for sustained engagement. Many of these
programmes were delivered in partnership with local sports clubs and National Governing Bodies, strengthening
community links and creating sustainable pathways for young people to continue participating in sport and
physical activity beyond the programmes.
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GOAL 2: ACTIVE NETWORK

Building Sustainable Participation Through Partnerships

A key focus in 2025 was strengthening partnerships with clubs, National Governing Bodies, community organisations
and local agencies to ensure participants could progress from introductory programmes into long-term participation
opportunities.

For our Schools Programme, we worked with organisations such as Badminton Ireland, Rowing Ireland, Table Tennis
Ireland, Munster Rugby and a range of local clubs to deliver coaching, taster sessions and competitions. These
partnerships not only introduced young people to new sports but also created clear pathways into local club
membership and ongoing participation.

Partnerships were equally important in community settings. Through the Healthy Communities Walking Grant, eight
clubs and community groups delivered six-week walking programmes that encouraged local participation, with many
groups continuing to walk together after the funded period ended.

The focus on creating inclusive pathways was particularly evident through the Surfing Programme, developed in
partnership with Irish Surfing and TBay Surf Club. Following disability awareness training for 16 volunteers and a
series of introductory sessions, two young participants with disabilities progressed into mainstream junior surfing
sessions and now participate weekly, demonstrating the power of inclusive sport to build confidence and support
long-term engagement. Improving access to physical activity opportunities for people with disabilities remained a
key priority in 2025. Through strong partnerships with four key organisations, we delivered the Summer Camp
Assistance Programme, providing tailored support to enable children with disabilities to participate in mainstream
summer camps. This collaborative approach helped reduce barriers to participation, promoted inclusion, and
ensured more children could enjoy the social, physical and developmental benefits of being active alongside their
peers.

Collaboration also helped increase access to physical activity for older adults. Through the Positive Ageing Week
Grant Scheme, clubs such as Waterford Pétanque Club, Cunnigar Pitch & Putt Club and Table Tennis Stars Waterford
introduced adults aged 50+ to new sporting opportunities. What began as introductory sessions has evolved into
regular weekly activities, with participants becoming active members of club communities and benefiting from
ongoing physical activity and social connection.

We continued in 2025 to move away from supporting stand-alone programmes towards a more proactive,
partnership-led model that places clubs and community organisations at the centre of programme delivery. Rather
than delivering general activities for the population, we worked alongside clubs to co-design and deliver initiatives
that responded to local needs while strengthening their capacity to engage and retain participants. Our grant
schemes and national campaigns became catalysts for building stronger relationships with clubs, National Governing
Bodies and community organisations, creating opportunities to introduce new participants to sport and physical
activity through trusted local providers. By embedding programmes within existing club structures, we have created
more sustainable participation pathways, increasing the likelihood that people will continue to be physically active
long after an individual programme or campaign has concluded.
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GOAL 2: ACTIVE NETWORK

Partnerships also supported innovative approaches to accessibility and active travel. Working with Waterford
Libraries, the Age Friendly Alliance and the Older People's Council, the Activator Pole Borrow Scheme was expanded
to seven libraries across all six electoral districts, helping more people access physical activity independently.
Meanwhile, collaboration with Active Travel supported schools through the Safe Routes to School and Stride to
School programmes, encouraging daily physical activity through walking, cycling and scooting.

A further example of sustainable partnership working was the development of a long-term agreement with Corlann
(formerly known as Brothers of Charity Services) for the Wheels for Hire Trishaw programme. By transferring
operational responsibility and providing staff training to eleven volunteers, the partnership increased year round
access to inclusive cycling opportunities for service users, while strengthening local capacity to deliver accessible
physical activity.

Collectively, these partnerships demonstrate a shift from WSP delivering activities to building more sustainable
participation pathways. By investing in clubs, volunteers, community organisations and local infrastructure,
Waterford Sports Partnership is creating opportunities that continue long after programmes end, ensuring more
people can access and remain involved in sport and physical activity throughout their lives.

Active Cities — Strengthening Collaborative Networks
Active Cities Waterford continued to play a central role in partnership development through innovative and
collaborative initiatives:

> Development of Ballygunner junior parkrun (multi-agency collaboration)

> Participation in the I-PARC Research Project with multi-sector stakeholders

> Implementation of Participation Nation projects involving multiple organisations

>  Expansion of Play Pack Borrow Scheme and community activation with Playful Communities series

These initiatives demonstrate strong cross-sector collaboration and community engagement.




GOAL 2: ACTIVE NETWORK

Networking, Advocacy and Awareness Raising

Building alliances and relationships with local and national partners is an important area of our work. We actively
engage in committee work and networking activities at local and national level. Local networks and committees
bring together community and sports organisations, statutory and non-statutory agencies, volunteers and other
working partners and provide opportunities for partnerships that influence and resource sport and physical activity
at county and national level.

TYPES OF ACTIONS WSP WAS INVOLVED IN 2025 2024 2023
These networking and awareness-raising Local Networks or Committees participated in 27 21 19
activities result in an increase in our reach Regional and National Networks participated in 24 22 18
and awareness of our work. They are also a Research projects involved in 3 4 3
sounding board for recommendations and Conferences attended 9 23 9
advice as to what we can do to assist others Policy/Strategy submissions made 1 3 1
to promote physical activity opportunities. TOTAL 64 73 50

List of Committees and Groups with WSP Representation in 2025
WSP was represented on 51 committees, boards, networks, working and steering groups in 2025. 27 of these were
at local level; the rest were at regional/national level.
Key developments included:
> Continued leadership on Get Waterford Walking
> Progress towards Global Active City Accreditation
> Development of the Waterford Outdoor Recreation Plan and Comeragh Outdoor Recreation Strategy
> Part of key Sport Ireland projects such as Active Cities, Physical Activity for Health (PAFHO), ESF and
Outdoor Recreation

Beach Accessibility Projects (Tramore, Clonea, Ardmore) European Sports and Wellbeing Alliance for Municipalities
Comeragh Mountain Access Project Working Group Federation of Irish Sport Volunteer in Sport Award
Comeragh Mountain Outdoor Recreation Strategy Subgroup Golf Ireland National Volunteer Award Panel

Failte Ireland's Waterford Destination and Experience

Pt PR et e Co Menopause Lifestyle Programme Working Group

Get Waterford Walking Stakeholder Group National Bike Week Committee

Global Active Cities (GAC) Waterford Steering Group* National LSP Active Cities Network

HSE Health Promotion & Improvement CHO 5* National Sports Inclusion Disability Officer (SIDO) Network
PACC Pilot 3 Working Group National Steering Group for Outdoor Recreation Pilot
Positive Ageing Week Steering Group National Walking Week Steering Group

Sldintecare Implementation Team PACC Comms Working Group

Tramore Beach Accessibility Working Group PACC Core Stakeholder Group

Transport and Mobility Forum* PACC Leads Working Group

Visit Waterford Sport Ireland CLG LSP Coordinator Network

Sport Ireland European Social Fund (ESF) Sports Inclusion Support
Officer (SISO) Network.*

Waterford Age Friendly Alliance Committee Sport Ireland Innovation Project Network

Waterford Age Friendly Alliance — Health & Active Living Subgroup Sport Ireland National LSP Communications Network

Waterford Active Cities Steering Committee*

Waterford Bike Users Group Sport Ireland National LSP Coordinator Network

Waterford Bike Week Steering Group Sport Ireland National LSP Evaluation Working Group

Waterford Comhairle na nOg Sport Ireland National LSP Programme Manager Network
Waterford Connecting Communities Sport Ireland Outdoor Recreation Officer Pilot Network
Waterford County Outdoor Recreation Project Team Sport Ireland Physical Activity for Health Officer (PAFHO) Network
Waterford Local Sports Plan Development Group (WCCC)* Sport Ireland PAfHO Pilot Co-ordinator Working Group

Waterford New Communities Network Sport Ireland Regional Development Officer Steering Group

Steering Group Competency Qualification and Accreditation

Waterford Playful Street
ateriord Flaytul Streets Framework for LTC Exercise Instructors (PACC 2)*

Waterford SportsAbility Forum

Well Waterford Implementation Committee

Well Waterford Strategic Committee

*New for 2025




Case Study 4: Active Neuro Training

IMPLEMENTATION

OVERVIEW

OUR PARTNER
A MSlreland

Since launching in 2022, the Activator Pole programmes have become very popular
across Waterford, with strong attendance and great feedback. Designed to support
physical activity and wellbeing, the sessions are structured, engaging and suitable for
the general population. As we expanded programmes for people with chronic
conditions, we recognised the need to adapt delivery to be more inclusive —
particularly for those living with neurological conditions. While staff and tutors are
experienced, extra training and resources were needed to ensure sessions are safe
and appropriate. Ongoing collaboration with the local MS Ireland Support Worker
has provided valuable expertise to help guide and strengthen these adaptations.

e The Physical Activity for Health Officers (PAfHOs) from Waterford
and Wexford engaged with MS Ireland to explore opportunities for
delivering programmes tailored to individuals living with
neurological conditions. Through this collaboration, all parties
identified the Activator Pole programme as a suitable intervention,
noting its combination of cognitive and physical engagement and its
proven success in increasing physical activity levels in other

counties.
E

Waterford and Wexfo

e MS Ireland’s physiotherapist, Dr. Susan
Coote, had previously delivered training to
instructors in other regions to enable them to
deliver a modified Activator Pole programme
for individuals living with neurological
conditions. Susan offered to facilitate a
similar training session for instructors in

rd.

e A 90-minute online workshop was specifically tailored by Susan, at
the request of the PAfHOs, to address the identified training gap.
The session was designed to be both engaging and time-efficient,
ensuring it was accessible to Local Sports Partnership (LSP) staff and

tutors.

o WSP and Sports Active Wexford were responsible for recruiting
tutors and staff to attend the training. Participation was not limited
to those with prior experience delivering Activator Pole
programmes, as the knowledge gained, particularly regarding the
pathology of neurological conditions and exercise contraindications
was considered valuable for all programmes. We also reached out
to our counterparts in the other pilot PAFH locations.

FEEDBACK

“I've developed a greater understanding of neurological
conditions and their different types. The training also boosted my
confidence, and I’'m now excited to roll out more programmes to

support people with neurological conditions.”

“The training provided very relevant information on neurological

conditions such as Parkinson’s and Multiple Sclerosis. Application
of this information to explain the functional ability and physical
activity needs of individuals with long-standing neurological
conditions was very helpful. The focus on delivery of community-
based Activator Pole walking programmes supports exercise
instructors’ roles in a practical way. It was welcome and very
worthwhile training.”
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AIMS

e Increase staff and tutors’ understanding of
neurological conditions and their impact on
movement.

e Equip instructors to adapt exercises for
diverse participant needs.

e Promote inclusive, safe, and engaging
sessions.

e Support participants’ physical, cognitive,
and emotional wellbeing.

o Build our tutors’ confidence to deliver
tailored Activator Pole Programmes.

OUPUTS

> 18 professionals participated in the
90-minute workshop, including 6 tutors and
4 WSP staff members (including a SETU work
placement student).

> Presentation slides were shared with all
attendees to support ongoing learning.

>Two 8-week programmes targeting people
living with neurological conditions were
piloted in September 2025, led by three
professionals who attended the training.

> A strong working relationship was
established with the patient support group
MS Ireland, laying the foundation for future
collaboration and programme development.

>The pilot programme generated interest
from physiotherapists, some of whom began
signposting patients to physical activity
opportunities and requested demonstrations
of Activator Poles to familiarise patients
before attending the programme.

NEXT STEPS...

= Evaluate pilot programmes and share
feedback with MS Ireland.
= Further enhance tutor skills by

coordinating an indoor Activator Pole
training workshop.

= Explore opportunities with other patient
support groups to further enhance tutors
and staff members’ knowledge.

7’



Case Study 5: Badminton Development

OVERVIEW

Over the past two years, a countywide badminton initiative has been delivered through strong collaboration with
Waterford County Badminton Association and community badminton clubs. Together, we created inclusive
opportunities for people of all ages and abilities to get active, learn new skills, and enjoy badminton in schools and
community settings. Programmes were delivered across schools, teacher training, teen participation projects, and
older adult sessions, helping more people across Waterford pick up a racket and get involved.

AIMS

Increase access to badminton across the county

Support schools to introduce and sustain badminton activity

Build confidence and skills among teachers and local leaders

Create fun, social participation opportunities for teenage girls
Encourage older adults to try badminton in a welcoming environment
Strengthen links between clubs, schools, and community groups
Grow long-term grassroots participation in the sport

IMPLEMENTATION

e Schools Programme: 19 school programmes were delivered
across 2024-2025, each running for four one-hour sessions.
Qualified club coaches led the sessions, giving hundreds of
students a chance to learn and play.

e Schools Competitions: Schools Competitions were organised in
community centres in the city and county, giving students a
chance to take part in friendly, inclusive competitions.

e Teacher Development: The ‘Leaders of the Future’ badminton
training course was delivered to teachers, in partnership with
Badminton Ireland. Eleven schools completed training to
support ongoing delivery.

e Teen Programme: A targeted teenage girls programme was
introduced to make badminton more social, accessible, and
enjoyable. One school has successfully completed the
programme, with another scheduled to begin shortly.

e Older Adult Sessions: Come & Try It sessions were delivered
during Positive Ageing Week, in partnership with local clubs,
providing beginner-friendly introductions for older participants.

P E .!
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FEEDBACK

“It was brilliant. The children really enjoyed it and Martin was a
fantastic coach. Some are keen to continue with the club, and |
hope that happens. His lessons were well structured and very
encouraging, helping children understand that it didn’t matter how
many times they missed shots. He kept them moving and engaged
through fun games and activities that developed their badminton
skills. They returned to class absolutely buzzing with excitement.
He was also very inclusive of children with additional needs, using
fun adaptations to ensure everyone could take part and enjoy
badminton. We really can’t recommend the programme highly
enough. Thanks so much for setting it up.”

Teacher

ML“mL

OUTCOMES

e Hundreds of young people introduced to
badminton through structured school sessions

® 19 school programmes successfully completed

e Countywide school competitions established

e 11 schools now equipped to deliver
badminton programmes independently

e Dedicated teen girls programme launched and
expanding

e 33 older adults participated in beginner
sessions

e Stronger partnerships built between clubs,
schools, and community providers

e Increased awareness and visibility of
badminton across the county.

NEXT STEPS
We will focus on sustainability, progression
pathways and widening access, ensuring
badminton continues to grow across Waterford.




Case Study 6: Participation Nation

OVERVIEW

The Participation Nation Amuigh Faoin Spéir outdoor funding received in 2024
supported the development of a new pétanque court in Tramore, located
opposite the Majestic Hotel, which is now used weekly by the local pétanque

llllll PARTNER

Wateelard
City b County Council

club. The funding also enabled the purchase of two BoxUp units for Priorsknock (Cork Road, Waterford City) and
Fairlane Park (Dungarvan). In addition, biodiversity projects are being delivered in partnership with Waterford City &
County Council, including a nature trail and bird boxes in Tramore and tree planting on the Cork Road, with delivery
supported by local Tidy Towns groups, Men’s Sheds and residents’ associations.

AIMS

The aim of the Participation Nation Amuigh Faoin Spéir
fund was to increase access to recreational facilities

and deliver community biodiversity projects alongside
new and improved outdoor spaces.

IMPLEMENTATION/OUTCOMES

¢ Planning is underway for the installation of the new
BoxUp unit in Priorsknock, which will complement this
area nicely, as we are also in the process of refurbishing
the old basketball court there and turning it into a
multi-use space for basketball and tennis. The BoxUp
unit will hold the equipment needed for people to take
part in tennis and basketball, as well as balance bikes
and other games equipment for use in the area.

e A new BoxUp unit is also planned for Fairlane Park in
Dungarvan. This will further contribute to the excellent
facilities already available there, including the Learn to
Cycle track, outdoor gym, pump track and skatepark.
The unit will include equipment such as a balance bike,
resistance bands, a skateboard and games equipment
for use in the area.

¢ We worked with Waterford City & County Council to
develop the new pétanque court in Tramore. The local
club, who previously played on a gravel steps area, now
has four pistes to play on.

¢ The biodiversity projects that are being implemented as
part of this fund will give local community groups the
opportunity to engage with and learn about local
ecosystems and habitats in their area. A nature trail and
bird boxes will be installed in Tramore, with some
community tree planting in the Priorsknock area.
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KEY PERFORMANCE INDICATORS

Number of communities and stakeholders engaged in
consultation and co-design

Number of people participating in outdoor recreation
opportunities created through the project

Level of increased use and activation of local outdoor
and green spaces

Range of inclusive, multi-use activities supported across
sites

Number of biodiversity and environmental actions
delivered with community involvement
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NEXT STEPS

— Finalising the installation of the BoxUp units in both
Fairlane Park and Priorsknock
— Continuing to work with Waterford City & County Council

and local community groups to implement the biodiversity
elements of the project.

— Activation of the pétanque court in partnership with the
local club is also in progress.




GOAL 3:
ACTIVE ENGAGEMENT -

Clear Messages, Effective Communication.

To communicate clear and consistent messages and

positively promote sport and physical activity
opportunities.

Here are some of the highlights for 2025...

Review, Develop and Strengthen Effective
Channels and Platforms for
Communication of Clear Messages

Social Media: We continued to develop and manage
WSP’s presence on Facebook, Instagram and X. This year,
we placed a strong focus on creating video content to
showcase our work and highlight the impact of our
programmes. By featuring real participants, volunteers
and communities being active, we brought our activities
to life, shared authentic stories, and strengthened
engagement with our audience across our digital
platforms.

During the year, we established a LinkedIn presence to
strengthen our professional network, share updates on
our work and engage with partners and stakeholders.

Event-Specific Promotional Plans: We devised and
activated targeted promotional plans for various WSP
events, national trigger events, and national campaigns
over the course of the year. The plans covered both
traditional and social media. Some of the stand-out
initiatives were:

- Women in Sport Week

- National Bike Week

- HER Outdoors Week

- Waterford Walking Week

WSP Website: Our website was kept up to date with the
latest news, details of upcoming programmes, grant
schemes and job opportunities. A trial ‘Play Pack’ enquiry
form was added to the website for those wishing to
borrow FREE equipment from Lismore Library.

Resources: 50+ resources were developed and promoted
for a range of in-person and online programmes.

Publications
WSP Newsletter: Three editions of our newsletter were
produced and circulated (January, May & September).
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2024 Annual Report:

Our 2024 Annual Report was collated, designed, printed
and distributed both online and in hard copy format. We
entered it into Carmichael Ireland’s Good Governance
Awards and received a strong score of 81%.

Local Press & Radio:

We published regular press releases in local press. WSP
staff held a number of interviews with our local radio
station WLR FM.

Engage with Current and New Partners
and Funders to Improve Understanding
and Strengthen Relationships

Grant Scheme Framework: We ran a range of grant
schemes for clubs/organisations. Part of the criteria was
that the recipient clubs/organisations would name check
and tag WSP across their social media platforms. We got
great traction from this across socials.

Sport Ireland Communications Network: We continued
to engage with the LSP Comms Officers Network,
attending regular in-person and online networking
meet-ups and training sessions.



GOAL 3: ACTIVE ENGAGEMENT

Here are some of the Sport Ireland and national initiatives we supported in 2025...

ol L} WATIRFORD WOMEN IN S9OKT Women in Sport 2025

" M Sport Ireland facilitated a number of webinars and panel discussions on
various topics relating to women in sport. The webinars were aimed at
women and girls and those who support them in sport. We supported
this initiative through promotion across our social media platforms and
attendance by the team. We ran a series of programmes and events
across the week that were all fully booked.

We reached out via social media to ‘Waterford Women in Sport,’
encouraging them to send us information so that we could do a spotlight
on them during the week. We got a great response and ran a social
media campaign to highlight seven local women in sport from all walks of
life: Aisling Cullen, Mountain Bike & Cycling Coach; Amy O’Connor,
Community Officer with Waterford FC; Aoibheann Ryan, young tri-
athlete; Béatrice Berclaz, volunteer with Waterford Pétanque Club; Clodagh O’Neill, Equestrian; Eadaoin
O'Gorman, founder and instructor of Hounds and Helis; and Trudy Kennedy, Waterford County Badminton
Association. This campaign got very good engagement on Facebook and Instagram.

HER Outdoors Week

Following the success of Sport Ireland’s HER Outdoors Week in 2023 and
2024, HER Outdoors Week 2025 took place from 11-17 August. It was an
opportunity for us to introduce or re-introduce females to the power of
outdoor sports and encourage them to try something new. We supported
HER Outdoors Week by running a series of events across Waterford city and
county, which were all very well attended. We also supported the national
campaign run by Sport Ireland across our social media platforms.

National Disability in Sport Week 2025

In December 2025, Sport Ireland launched Disability in Sport Week 2025, which
took place from 1-7 December, with the theme: “Celebrating Ability.” We were
delighted to support this inaugural week, during which we shared and
highlighted the great work that we do in the disability space. The week
coincided with the final day of our ever-popular Social Soccer for adults with a
disability. We created a wonderful video of the action from the day, which
showcased the fun, inclusivity and team work on display. This was a big hit on
our social media platforms.

National Volunteer in Sport Awards

The Federation of Irish Sport (FIS) has run the Volunteer in Sport awards for a
number of years. Since 2022, the network of 29 Local Sports Partnerships has
sponsored the awards.

We worked with FIS again in 2025 to
promote the awards. Using our social media platforms, local press and
mailshots to our database of clubs and volunteers, we encouraged local
sports clubs to make nominations for the awards.

WSP supported these national campaigns at local level through involvement in their
development and promotion and/or by building programmes of activity around them.




GOAL 4:
ACTIVE MANAGEMENT -

Sufficient Resources, Good Governance.

To lead and influence a culture of participation,
good governance and competent operations.

Strengthen the leadership and competency of the organisation through effective

Board and staff support and development.

BOARD RECRUITMENT, DEVELOPMENT AND SUPPORT
Changes to Board membership: There were two new
Board director appointments. Board inductions were
completed and the Induction Pack was provided for new
members. One director resigned from the Board during
2025.

Gender diversity: The 40% gender diversity requirement
set by Sport Ireland was maintained. The Board gender
diversity ratio sits at 46% female/54% male at the end of
2025.

Board & Committee Meetings: The Board met six times
during 2025. The Finance, Audit & Risk Committee (FARC)
met six times. And the Safeguarding Committee (SGC) met
twice during 2025. See Appendices 1, 2 & 3 for details of
meeting dates and attendance.

Board Training: The Organisational Development and
Change Unit within Sport Ireland is primarily focused on
providing training support to the sports organisations that
receive funding from Sport Ireland, including Local Sports
Partnerships. Carmichael Ireland also provides governance
training, which is very relevant to our needs. Board
members were encouraged to take advantage of training
opportunities, with a number of members availing of
training (mainly online), including Role of the Treasurer;
Safeguarding 1; Introduction to Strategic Planning;
Boards, Chairs and CEOs: Roles, Relationships &
Boundaries.

BOARD STRATEGIC FOCUS

In 2025, the WSP Board and staff dedicated time and
resources to developing a new Strategic Plan for the
organisation, which articulates the vision, goals, objectives
and values of WSP for the next 5 years. This plan was
adopted by the Board during the year and will be
launched in 2026. In addition, a number of strategic
conversations took place around the development of the
first ever Waterford Outdoor Recreation Plan, a shared
plan involving all relevant stakeholders in the outdoors.
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HUMAN RESOURCES MANAGEMENT

Human Resources Support: Voltedge Management
Limited Consultants were retained in 2025 to provide
ongoing support on all aspects of HR within WSP and a
number of the limited company LSPs as a shared service.
The main focus in 2025 was on providing advice and
expertise in relation to HR issues and contracts. Voltedge
also provided training on relevant and new statutory
changes in the employment area.

Staffing/Recruitment: We had one staff departure during
the year — our Finance & Governance Officer (FGO),
following a period of maternity leave. The Acting FGO was
appointed to the FGO role in September 2025. We
recruited for the new position of ESF+ Social Innovation in
Sport Officer (commenced in July), funded by the
European Social Fund Programme 2021-2027 through
Sport Ireland.

Staff Meetings: Staff meetings took place approximately
monthly and there was a mid-year team planning session.
Action plan, budget and PDP meetings were also held
throughout the year.

Staff Training: There continued to be a strong focus on
staff training and development. See Appendix 10 for a list
of courses attended by WSP staff members in 2025.




GOAL 4: ACTIVE MANAGEMENT

Secure resources for effective operations consistent with WSP’s role and
responsibilities

STAFF RESOURCING

In early 2025, discussions were held with Waterford and Wexford Education and Training Board (WWETB) with
respect to a submission from WSP regarding UBU funding and the reconfiguration of the approach to delivering
services as part of UBU Your Place Your Space. This proposal was approved by WWETB in March 2025, resulting in a
more sustainable delivery process integrated across the WSP team.

FUNDING SECURED IN 2025

A total of €977,244 was secured by WSP during 2025 from multiple sources, including Sport Ireland, Dormant
Accounts (via Sport Ireland), Waterford City & County Council, Waterford and Wexford Education and Training
Board (on behalf of the Department of Children, Disability and Equality), the HSE, the Department of Rural and
Community Development and the Gaeltacht (via Sport Ireland), Sldintecare and other relevant government
departments.

The table below provides a full breakdown of income grants and income secured by WSP in 2025,
along with the 2024 comparison.

GRANTS & FUNDING SECURED BY WSP 2025 2024
Dormant Accounts Active Cities €95,000 €105,000
Dormant Accounts SIDP Capital - €19,200
Dormant Accounts Her Moves - €7,000
Dormant Accounts Equality, Diversity & Inclusion €13,650 €5,500
Go for Life €750 €500
Health Service Executive Programme & National Lottery Fund €12,900 €10,650
Health Service Executive PAFHO Seed Funding €20,000 €20,000
Healthy Ireland €10,000 -
Sport Ireland Core Funding €508,807 €455,542
Sport Ireland Women in Sport Funding via Core €8,500 €5,170
Sport Ireland ESF+ Funding €40,000 -
Sport Ireland European Week of Sport (EWQS) €3,750 -
Healthy Ireland Outdoor Swimming Infrastructure - €26,000
Sport Ireland Participation Nation/Amuigh Faoin Spéir - €84,000
Sldintecare via Sport Ireland €34,665 €113,333
DRCD re Outdoor Recreation via Sport Ireland €73,000 €66,000
Sport Ireland HER Outdoors €3,500 €2,500
Sports Capital Programme/Community Sports Facilities Fund - €12,950
Sldintecare via Waterford City & County Council - €25,000
Waterford City & County Council — Annual €85,800 €54,800
Waterford City & County Council — Bike Week €6,000 €6,200
Waterford City & County Council — Rural Hub - €8,000
Waterford City & County Council — Disability - €16,000
Waterford City & County Council — Youth at Risk - €10,000
Waterford and Wexford ETB/DCYA UBU Funding €57,922 €55,428
Waterford and Wexford ETB/DCYA - Grant Scheme - €4,000
Summer Camp Assistance (Buion Phort Lairge & UPMC) €3,000 €1,000

TOTAL

€977,244 €1,113,773
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GOAL 4: ACTIVE MANAGEMENT

SPORT IRELAND FUNDING SPORT IRELAND

LOCAL SPORTS PARTNERSHIPS
CORE INVESTMENT

Sport Ireland supports the 29 Local Sports Partnerships to coordinate and promote the development of sport at
local level and increase levels of participation in sport and physical activity. The core investment supports the core
work of the LSP network, including the delivery of national programmes, education and training initiatives, strategic
development, Community Sports Development Officers, the Sports Inclusion Disability programme, Women in Sport
programmes and general participation programmes.

In 2025, WSP secured €517,307 (2024: €460,712) through Sport Ireland Core funding, which is approximately 85.6%

Staff Salaries, 7.4% Non-Staff Administration and 7% Programmes, Club Development Grants and Training and
Education.

DORMANT ACCOUNTS INVESTMENT

Since 2015, Sport Ireland has worked with the Department of Culture, Communications, ’?[‘
and Sport on developing a series of measures under the Dormant Accounts Action Plan. ciste na ==
Under Dormant Accounts funding, Sport Ireland supports a range of sport and physical gecuntas diomhaoin
activity programme opportunities for LSPs and NGBs, which align with the National Sports the dormant
Policy and the National Physical Activity Plan (NPAP). coounts fund

All projects funded by Sport Ireland through Dormant Accounts target:

1. The personal and social development of persons who are economically or socially disadvantaged;
2. The educational development of persons who are educationally disadvantaged;

3. Persons with a disability (within the meaning of the Equal Status Act 2000).

WSP secured a total of €108,650 in 2025 (2024: €136,700). While WSP received an increased allocation under the
Equality, Diversity & Inclusion Fund, the main reasons for the overall decrease in Dormant Accounts funding
received in 2025 were the reduction in Active Cities Funding and no allocations received from the Sports Inclusion
Disability Programme (SIDP) - Capital and HER Moves streams. There are two main reasons for this: an overall
reducing Dormant Accounts fund, which is to be phased out over the coming years, and the unspent funding WSP
carries under the SIDP and HER Moves streams. Addressing the challenges around the spending of these funds in
order to open WSP to the opportunity to reapply at the earliest time will be a team priority in 2026.

Summary of Dormant Accounts Funding
Secured by WSP

Dormant Accounts Funding 2025 pLopZ:!
Active Cities €95,000 €105,000
S | e
Equality, Diversity & Inclusion €13,650 €5,500
HER Moves - €7,000
TOTAL €108,650 €136,700

BENEFIT-IN-KIND INVESTMENT BY OUR PARTNERS
We continue to have a considerable and extremely important benefit-in-kind investment from many of our
stakeholders. In particular, Waterford City & County Council has supported WSP since its inception with office space
for all our staff, IT support and other key administration support. In addition to the significant financial saving and
practical benefits this brings to WSP, of equal importance has been the development and strengthening of
relationships and understanding between WSP and Waterford City & County Council over the years due to the
proximity of our operations.

We also acknowledge the investment of time by all our Board members and their representative organisations, the
various NGB, sports club, school and community partners we work with, and our many other stakeholders.
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GOAL 4: ACTIVE MANAGEMENT

Strengthen and promote good governance and best practice and support meaningful

oversight and direction.

GOVERNANCE CODE FOR SPORT

In 2025, we continued to prioritise effective governance, procedures and policies. WSP achieved full compliance
with the Governance Code for Sport in December 2021. This remained in effect for three years and in January
2025, the Board signed the Public Statement of Compliance to reinstate compliance with the Governance Code for
Sport. This Statement and the Comply or Explain Form are available on the WSP website.

GOOD GOVERNANCE AWARDS: The Carmichael Good Governance Awards process was used again in 2025 to
independently evaluate and benchmark the quality of WSP’s 2024 Annual Report in terms of governance and
accountability. We achieved a strong score of 81% (2023 Annual Report: 73%).

WSP STRATEGY REVIEW AND DEVELOPMENT:

In late 2024, the Board decided to move ahead with the development of WSP’s next strategy, which had been
previously delayed in order to align with the development of Waterford’s Local Sports Plan by Waterford City &
County Council. Following a tender process, Neil Haran, a social sector consultant, was appointed in March 2025
to support the Board and staff in this process.

The strategy was developed over a six-month period. Working with our consultant, we selected key strategic
priorities for our organisation for the next five years based on information gathered through the following series
of review and planning exercises:

— Conducting a review of our most recent Strategic Plan (2018-2022) and related extensions and examining the
achievements of the last strategic period;

— Reviewing the wider policy, practice and funding landscape that informs the work of WSP, seeking to anchor
our Strategic Plan in broad national policy provisions pertaining to sport and physical activity;

— Conducting a survey with representatives of sports clubs, National Governing Bodies, schools, third-level
institutions, youth organisations/projects and community organisations, seeking their opinions on how we
might strengthen what we do in promoting and supporting participation in sport and physical activity across
Waterford city and county;

— Conducting intensive review and planning discussions with the Board, management and staff of WSP,
including one-to-one meetings, focus group discussions, a Staff workshop and a combined Board/Staff
workshop;

— Consulting with funders and external partner organisations via interview and/or survey. Organisations
included Sport Ireland, other Local Sports Partnerships, the HSE Healthy Eating Active Living Programme,
Waterford City & County Council, Buion Phort Lairge, Waterford LEADER Partnership, Waterford and Wexford
Education and Training Board, South East Technological University and the Waterford Public Participation
Network, among others;

— Consulting with tutors and organisations that provide services to WSP;

— Reflecting on the identified internal and external strengths, challenges, opportunities and threats facing the
organisation, agreeing priority objectives and actions for the organisation over the 2026-2030 period and
developing implementation plans;

— Finalising this strategy in collaboration with the Board, Management and Staff of the organisation.

The Draft Strategic Plan was adopted by the Board during the year and will be launched in 2026.

REVIEW OF POLICIES: The following WSP policies and procedures (or relevant parts thereof) were reviewed/
updated by the Board in 2025:

Strategy Working Group Terms of Reference (January 2025) WSP Safeguarding Risk Assessment (September 2025)
Compliance Record Form (January 2025) WSP Child Safeguarding Statement (September 2025)

Comply or Explain Form (January 2025) Sport Ireland Heads of Agreement (September 2025)

Public Statement of Compliance (January 2025) WSP Financial Policy & Procedures (November 2025)

Board Assurance Statement (January 2025) WSP Board Committee and Working Groups Policy (Nov 2025)
Risk Register (April 2025) WSP Conflicts of Interest and Loyalty Policy (November 2025)

Safeguarding Committee Terms of Reference (September 2025) Sport Ireland Heads of Agreement (updated) (November 2025)

Appendix 4 provides a Summary of Governance, Oversight and Key Decision Areas addressed by the WSP

Board in 2025.




GOAL 4: ACTIVE MANAGEMENT

RISK REVIEW: Throughout the year, individual risks were monitored and discussed at Board level. A detailed review
of the Risk Register was undertaken in the first quarter of the year and monitored during the year.

The more significant risks identified and under review by the WSP Board were:
— Over-reliance on Dormant Accounts funding, which is being phased out nationally
— Risk of reduction in local match funding
— Akey risk identified towards year end related to the potential impact of updated Revenue guidelines for
Determining Employment Status for Taxation Purposes.

BOARD ASSESSMENT AND EFFECTIVENESS: A summary of the Board Effectiveness survey carried out in November
2024 was reviewed by FARC and the main highlights were brought to the January 2025 Board meeting.

DATA MANAGEMENT: Waterford City & County Council (WCCC) provides IT services
to WSP as part of its service level agreement. In September, WSP was notified of an
important upgrade to WCCC's file management system, Sharepoint. We were tasked
with designing a new Infrastructure Architecture, to be built by consultants engaged
by WCCC in advance of a complete migration of our files to the new Sharepoint. This
was submitted to WCCC in October.

In preparation for the migration, WSP staff members completed a review of all files
that were obsolete or no longer required. This significantly reduced the number of
files in preparation for the migration in 2026.

Influence the culture and attitude to participation in sport and physical activity
for all through strong leadership.

SPORT IRELAND INNOVATION PROJECT - PACC
= DA\( ( The Sport Ireland Innovation project, Physical Activity for People with Chronic
Conditions (PACC), continued to make good progress in 2025, with the following

Physical Activity for People updates:
with Chronic Conditions

Pilot Project 2: Quality-assured education and training for exercise professionals working with people with
chronic conditions

The launch of the Competency, Qualification and Accreditation Framework for Long-Term Conditions (LTC) Exercise
Instructors took place on Friday, 7th February 2025 at an online event attended by 180 people from all around the
country representing sport, health, service providers, academia and people with chronic conditions. This was an
important milestone on a journey that began for PACC back in 2021. It has been a journey of collaboration,
requiring a multi-sector, multi-partner approach and is a significant step on the journey to addressing the gaps that
were identified in the knowledge and skills of those in the sport and fitness sector who work with people with long-
term health conditions.

This project was enabled by funding received from the Dormant Accounts Innovation Fund, via Sport Ireland, the
HSE, and County Carlow Sports Partnership. A research team from South East Technological University (SETU)
developed this framework and the project was overseen by a multi-stakeholder steering group, comprising
representatives from physical activity, health, and academic backgrounds.

The framework document sets out the occupational competencies, qualification standards, and accreditation
processes to guide the standardisation of the upskilling and certification of exercise professionals seeking to
specialise in working with people living with chronic conditions. Though the accreditation framework is an
important development in its own right, its primary function is to contribute to a skilled workforce of physical
activity professionals that has both the knowledge and capacity to cater to the physical activity needs of people
living with long-term health conditions.
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GOAL 4: ACTIVE MANAGEMENT

Pilot Project 3: Waterford community-based information and signposting pilot project

Following a review and cessation of the previous 2024 consultancy, a new tender process was initiated. SETU-TUS
were appointed as consultants to facilitate a learning and development process, including elements of research,
facilitation and evaluation, to design a scalable model for Signposting to Community-based Physical Activity in
Waterford for people with chronic conditions. The project was well underway in terms of planning, ethics and
appointment of a research officer at year end, with regular updates between the research group and the pilot
steering group.

Pilot Project 4: Exploring avenues for collaboration among non-acute, community-based providers of physical
activity

Early in 2025, as part of a PACC service-mapping exercise, a survey was circulated to representatives from Local
Sports Partnerships, the fitness and leisure sector, national organisations involved in structured and clinically
supervised exercise provision, patient advocacy groups and HSE community-based healthcare practitioners.

A follow-up workshop was held in May to share the information from the service-mapping exercise and to explore
potential next steps in piloting systems for enhanced information and signposting across sectors. The workshop
reinforced earlier statements regarding stakeholder appetite for cross-sectoral information-sharing and
signposting. But it also highlighted the importance of information being specific to individual locations; information
on services cutting across the tiers of the HSE's Physical Activity Pathway in Healthcare Model (PAPHM); and
defining the attributes, capability and capacity of programmes matched to the tiers of the PAPHM.

A proposal to the LSPs with Physical Activity for Health Officers was discussed and agreed and work is progressing
in this area.

Develop and support a robust process to evaluate activities and gather evidence
and research to support and guide our work.

EVALUATION
During 2025, WSP actively contributed to the Sport Ireland Active Cities and Physical Activity for Health Officer Pilot
Evaluation processes. We also developed our internal processes to record evidence of the impact of our activities.

WSP was also proud to support WISE (Wellness and Independence via Strength Exercise), a research study focused
on community-based resistance training with older adults, exploring their transition from supervised to more
independent exercise. The SETU-based strength training programme aims to reduce age-related decline by
encouraging ongoing participation through both supervised and unsupervised training.

Stios G

WATERFORD
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SECTION 4: REFLECTING ON 2025

Looking back at our priorities for 2025... How did we do?

STRATEGIC PRIORITIES

PRIORITY

Develop WSP’s next Strategic Plan, confirming our direction of travel for the coming years.

STATUS/
PROGRESS

Achieved

Following a tender process, Neil Haran, a social sector consultant, was appointed to support the
Board and staff in the Strategic Plan development process. The process included consultation,
both in person and online, with staff and Board members, workshops, surveys and meetings to
inform the plan development. The Strategic Plan 2026-2030 was formally approved by the Board
in 2025 and will be launched in 2026.

PRIORITY

Coordinate the development of Waterford’s first County Outdoor Recreation Plan.

STATUS/
PROGRESS

Advanced Progress

The development of the Plan was coordinated by WSP’s Outdoor Recreation Officer and
facilitated by Outscape between October 2024 and April 2025 on behalf of a project team of key
Waterford stakeholders. The Project Team guided the direction of the plan’s development,
reaching consensus on strategic priorities and actions following a period of desk research, GIS
mapping, site visits, key stakeholder consultations and public consultations (in person and via
online survey). The plan is undergoing Strategic Environmental Assessment (SEA) and
Appropriate Assessment (AA), including the required screening processes. It is scheduled for
launch in the first half of 2026.

PRIORITY

STATUS/
PROGRESS

Support Waterford City & County Council in its development of Waterford’s first Local Sports
Plan.

In Progress

During 2025, Waterford City & County Council (WCCC) appointed S3 Consultants to support the
development of Waterford’s Local Sports & Physical Activity Plan. WSP welcomed the invite to
join the Local Sports Plan Steering Committee alongside senior representatives from relevant
WCCC departments. The consultation process took place in Q4 2025, including individual and
group consultations, online surveys and quantitative and qualitative analysis. The plan will be
finalised and launched in 2026.

OPERATIONAL PRIORITIES

PRIORITY

STATUS/
PROGRESS

Continue to establish the needs of and support the target groups with the lowest participation
rates in sport and physical activity.

Achieved

Low-participation groups were actively engaged across a broad range of projects and
programmes throughout 2025. In addition to the focus of our Development Officers on those
with lowest participation, including disability and people with chronic conditions, the addition of
a new ESF+ Social Innovation in Sport Officer strengthened our capacity to focus on and support
youth at risk and ethnic minority groups. Our schools programme prioritises DEIS schools and
our outdoor recreation programming prioritises under-represented groups.
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SECTION 4: REFLECTING ON 2025

OPERATIONAL PRIORITIES (continued)

PRIORITY

Develop and strengthen our stakeholder relationships and outcomes in the three project areas
of Waterford Active Cities, People with Chronic Conditions and Outdoor Recreation in Waterford.

STATUS/
PROGRESS

Achieved

In 2025, we continued to focus on strengthening stakeholder relationships across these three
project areas. For Waterford Active Cities, we brought key stakeholders together to inform about
and engage in Waterford’s Journey to Global Active City Status, with a broad and diverse
attendance at the Global Active Cities Certification Workshop in December. We are benefitting
from the engagement and contribution of the many stakeholders in the health, sport and
academic areas in relation to the evaluation project on Signposting of People with Chronic
Conditions to sport and physical activities. We have also built and strengthened many new
relationships in the Outdoor Recreation space through the Outdoor Recreation Plan development
process and the establishment of the Waterford Outdoor Recreation Committee.

PRIORITY

Recruit an ESF+ Social Innovation in Sport Officer and develop Sport Ireland’s Sport 4
Empowerment programme in Waterford, with the objective of engaging low-participation groups,
including youth at risk and ethnic minorities, in sport and physical activity.

STATUS/
PROGRESS

Achieved

WSP’s ESF+ Social Innovation in Sport Officer was appointed in July 2025 and foundations were
put in place to strengthen WSP’s capacity to engage under-represented groups, particularly youth
at risk and ethnic minorities, in sport and physical activity. Priority was given to engaging with the
relevant stakeholders across Waterford, Sport Ireland and the network of ESF Officers across the
country. The ESF+ Social Innovation in Sport Officer will also oversee the delivery of the UBU
programme as part of WSP’s work with youth at risk.

PRIORITY

Continue to strengthen relationships with key delivery partners and stakeholders, such as sports
clubs and NGBs, to create pathways and support sustainability.

STATUS/
PROGRESS

Achieved

In 2025, we continued to strengthen relationships with key delivery partners, working with 36
local sports clubs, 9 NGBs and 52 community organisations across our programmes and
initiatives. We placed a greater focus on utilising clubs as delivery partners, through targeted
grants and by engaging clubs to support trigger events such as Women in Sport Week and
Positive Ageing Week. This shift enabled us to build club capacity while creating more sustainable
pathways. This was particularly evident in our schools programme, where this approach was a
real success in 2025, with clubs and NGBs increasingly engaged in delivery, which promoted
clearer pathways into ongoing club participation, membership and alternative physical activity
opportunities.

PRIORITY

Following the strategic planning process, review and update WSP’s Communications Plan, taking
into account the evolution of communication and changes in WSP’s needs and resources in
recent years.

STATUS/
PROGRESS

Limited progress

One of the strategic priorities identified during the 2025 process to develop WSP’s new Strategic
Plan was the need to develop and implement a Communications Strategy to inform
organisational practice, identify how best to communicate our objectives and achievements, and
to continue to build WSP’s organisational brand and profile. A SWOT survey on our external
communications was completed by the team in Q4 2025. This action will be continued in 2026, in
conjunction with a review of WSP’s Data Management systems and processes.

PRIORITY

Continue to monitor implementation and compliance with the Governance Code for Sport.

STATUS/
PROGRESS

Achieved

In 2025, we continued to prioritise effective governance, procedures and policies. In January
2025, the Board signed the Public Statement of Compliance to reinstate compliance with the
Governance Code for Sport, originally achieved in December 2021. This Statement and the
Comply or Explain Form are available on the WSP website.
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SECTION 4: PRIORITIES FOR 2026

STRATEGIC
Our top strategic priorities for 2026 are as follows:

>

Finalise, launch and communicate the new WSP Strategic Plan 2026-2030. The Strategic Plan will provide a
clear framework to guide organisational priorities, programme development, partnership engagement and
resource allocation for the coming years.

Review and develop WSP’s communications and data-management systems, plans and policies, in a manner
that will strengthen our capacity to deliver on our organisational function.

Continue to maximise core and supplementary funding opportunities to support long-term financial
sustainability, organisational development and programme delivery. Identify and pursue new funding streams,
independently or in collaboration with key partners, that align with WSP’s strategic priorities and objectives.
In partnership with key stakeholders, support the launch of Waterford’s first County Outdoor Recreation Plan
and its future implementation.

Support Waterford City & County Council in its development of Waterford’s first Local Sports Plan.

OPERATIONAL
Our top operational priorities for 2026 are as follows:

>

Continue to support communities and target groups to increase participation in sport and physical activity, with
a focus on low-participation groups and improving geographical spread.

Develop, with our partners, a range of supports and opportunities to promote participation in sport and
physical activity in the outdoors, with a particular focus on walking and outdoor swimming.

Coordinate and facilitate a diverse range of sport and physical activity opportunities that embrace equality,
diversity and inclusion. This will include the work being undertaken with people with a disability by the Sports
Inclusion Disability Officer and also by the ESF+ Social Innovation in Sport Officer with youth at risk and ethnic
minorities.

Review WSP’s models of programme and activity delivery and methods of engagement of delivery partners and
organisations in order to create sustainable pathways, maximise efficiency and promote best practice.

Support the integration of and learnings from key projects and initiatives as they develop from pilot phases
into more sustainable, embedded WSP activities.

Continue to build and strengthen collaborative relationships with key agencies, delivery partners and
stakeholders in responding to emerging opportunities and challenges across sport and physical activity.
Strengthen the monitoring, evaluation and reporting of WSP programmes and activities to demonstrate
impact, which informs decision making and supports the sustainability of our interventions.

Maintain annual compliance with the Governance Code for Sport and continue to implement policies and
procedures that support the highest standards of governance and organisational practice.
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SECTION 5

Waterford Sports Partnership
Company Limited by Guarantee

Financial Statements

for the financial year ended 31 December 2025

Key comments on the 2025 Financial Statements:

Income has increased from €1,021,145 in 2024 to €1,079,115 in 2025, an increase of 6%. WSP is mainly funded
through a number of grants and funds, with only 4.8% (2024: 4.1%) of total income generated from programme fees
and bank interest. Grant and Funded Income in the P&L represents 2025 and/or prior years’ funding allocations
matched to the expenditure relating to 2025 activities.

Bank interest (net of DIRT) increased to €9,059 from €4,891 in 2024, which represents a full year’s interest versus a
half year in 2024 (new bank account with a more favourable interest rate opened mid-way through 2024).

Generated/unrestricted income (programme fees and bank interest) increased to €51,561 from €41,784 in 2024.
The surplus for the financial year, after non-programme HR-related costs and a small write off of prior years’
unrecoverable amounts, was €29,883 (2024: €2,205).

Direct Costs reduced from €191,666 in 2024 to €164,248 in 2025. This net reduction of €27,418 included an increase
in grants of €14,192 in 2025 offset by a reduction in direct programme costs of €41,610.

Other Expenditure has increased by €61,878 to €894,043 in 2025 (2024: €832,165). The increase in expenditure is
mainly due to an increase in salary costs of €79,328 due to a new starter, full-year costs of 2024 new starters, public
sector pay rises and increments. This increase was offset by a decrease in programme-related consultancy costs of
€19,119.

The Reserves Policy remains the same as 2024 (being equivalent to three months’ operating overheads and
contingencies for payroll and wind-up costs) and calculates at a reserve of €161,282 (2024: €156,611). The
unrestricted reserves held by the company at 31st December 2025 were €214,314 (2024: €184,431).

There were Fixed Assets additions of €77,272 and Net Book Value increased to €141,219 from €103,707 in 2024.
Additions were made up of laptops, BoxUp units, a Pétanque Court in Tramore, and other small infrastructure
expenditure.

Debtors decreased significantly from €356,458 in 2024 to €206,515 in 2025. This is broadly explained by a reduction
in amounts due from Sport Ireland to €173,194 (2024: €311,521) and a reduction in Dormant Accounts funding
receivable to €9,115 (2024: €19k)

Bank — Closing 2025 bank balances were €1,023,335 versus €989,957 at the end of 2024. This increase is mainly
explained by the decrease in debtors and creditors at year end.

Creditors decreased by €146,447 to €1,015,174 versus €1,161,621 in 2024. The decrease is mainly due to a decrease
in deferred income of €94,497. Taxation was down by €24,949 on 2024 closing balances due to the late payment of
payroll taxes in January 2025. Creditors and accruals were down by €31,328.
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Waterford Sports Partnership Company Limited by Guarantee

DIRECTORS’ REPORT for the financial year ended 31 December 2025

The directors present their report and the audited financial statements for the financial year ended 31 December
2025.

Principal Activity and Review of the Business

The company was established to enhance opportunities to participate in sport and physical activity. The company
provides a leadership role for the co-ordination, development and delivery of sport and physical activity
opportunities in Waterford City and County within the framework of our strategic plan and the resources
available. Our work includes the provision of information on sport and physical activity, the facilitation of
education and training opportunities and supporting the development and implementation of programmes and
events that encourage greater participation by all of society.

The main sources of financial assistance received by the company to assist in delivering services to support these
objectives are from:-

¢ Sport Ireland, Sponsoring body — Dept. of Culture, Communications and Sport (DCCS)

¢ Dormant Accounts via Sport Ireland

¢ Health Service Executive (HSE)

e Slaintecare via Sport Ireland

* Dept. of Children, Disability and Equality (DCDE) Via WWETB

¢ Go For Life

¢ Waterford City & County Council

¢ Dept. of Culture, Communication and Sport (DCCS)

The Company is limited by guarantee not having a share capital.

The Directors acknowledge the result for the year and consider it to be in line with expectations. The company
will continue to promote, encourage and support participation in sport and physical activity in Waterford City and
County. We will continue to work in collaboration with local agencies, partners and stakeholders in achieving our
strategic objectives. We will continue to engage with those already working in harder to reach areas of our
community to ensure that structures are in place to enable participation for all community members in a wide
range of activities. The Directors are confident that the company will match its expenditure costs with
appropriate income streams in the next financial year and that the company can continue to operate successfully
for the foreseeable future.

Financial Results
The surplus for the financial year after providing for depreciation amounted to €29,883 (2024 - €2,205).

At the end of the financial year, the company has assets of €1,371,069 (2024 - €1,450,122) and liabilities of
€1,156,755 (2024 - €1,265,691). The net assets of the company have increased by €29,883.

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as follows:

Patricia McCarthy

Austin Flavin

William Quinn

Deirdre Barry

Frank Quinlan (Resigned 11 March 2026)
Mark Fitzgerald

Neil O'Sullivan

Patricia Holton (Resigned 10 February 2026)
Paul O'Brien (Appointed 26 September 2025)
Niamh O'Donovan

Sinéad Breathnach

Anne Hennessy (Resigned 30 January 2026)
Eoin Breathnach (Appointed 26 September 2025)
Terry Hayes (Resigned 6 June 2025)

The secretary who served throughout the financial year was Mark Fitzgerald.
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Waterford Sports Partnership Company Limited by Guarantee

DIRECTORS’ REPORT for the financial year ended 31 December 2025

The directors are appointed to the board as nominees of representative organisations and public bodies as laid
down in the Constitution and remain as directors until that nomination is rescinded. The board may also co-opt
up to three other directors whose term of office is one year, which may be renewed on a year by year basis
thereafter by the board.

The company has granted an indemnity to one or more of its directors against liability in respect of proceedings
brought by third parties, subject to the conditions set out in the Companies Act, 2014. Such qualifying third party
indemnity provision remains in force as at the date of approving the directors’ report. No claims have been made
under this indemnity during the year.

Post Balance Sheet Events: No events have occurred subsequent to the Balance Sheet date, which require
disclosure in the financial statements.

Political Contributions: The company did not make any disclosable political donations in the current financial
year.

Auditors: The auditors, M.K. Brazil, (Chartered Accountants and Statutory Audit Firm), continue in office in
accordance with section 383(2) of the Companies Act 2014.

Governance: The company was incorporated, under Irish Company Law, as a company limited by guarantee and
not having a share capital, on 27th November 2003. The liability of the members is limited, subject to an
undertaking by each member to contribute to the net assets or liabilities of the company on winding up, such
amounts as may be required, not exceeding €1 each. The company was established under a Memorandum of
Association (amended under Special Resolution dated 28th November 2014) which established the objects and
powers of the company and is governed under the Articles of Association and managed by a board of directors.

The Company has a staff team based in Dungarvan and Waterford and is headed by a manager who reports
directly to the board through the Chairperson. Decisions reserved for the board to make include:

¢ The Company's strategic plans and annual operating budgets;

¢ Projects outside the scope of the strategic plan;

e Litigation;

¢ Appointment / Removal of Auditors;

» Approval of Borrowing / Finance Facilities;

¢ Approval of Contracts with term exceeding one year or any financial liability on the Company;
¢ Annual Review of Risk and Internal Controls; and

¢ Approval of new staff positions.

Although the board of directors is ultimately responsible for the Company and for the above list, certain duties
and responsibilities are delegated from the Board of Directors to the manager and through her to the staff team.
This includes; leading and managing the Company's staff members, programmes, projects, and all other
administrative aspects, so that the Company's ongoing mission, vision, and strategies are fulfilled within the
context of the Company's values as approved by the Board of Directors. The manager and the Chairperson are
responsible for preparing materials for Board consideration and for preparing materials for any strategic
planning process. WSP's Governance Framework is aligned with the Governance Code for Sport, which is
overseen by Sport Ireland. Full compliance with the Code was achieved in December 2021. In accordance with
Sport Ireland guidelines, the WSP Board self-assesses our practices against those recommended in the Code, to
ensure that WSP remains compliant. This is approved annually by the Board.

Reserves Policy: The Board of the Company has set a reserves policy which requires:

¢ Reserves be maintained at a level which ensures that the Company’s core activities could continue during a
period of unforeseen difficulty.

¢ A proportion of reserves be maintained in a readily realisable form.

This takes into account:

¢ Risks associated with income and expenditure being different from that budgeted

¢ Planned activity level and potential opportunities

¢ The organisation's contractual commitments

¢ The cost associated with potentially having to make staff redundant in an emergency situation
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DIRECTORS’ REPORT for the financial year ended 31 December 2024

The calculation of the required level of reserves is an integral part of the organisation's annual planning, budget
and forecast cycle. The level of reserves is kept under constant review through ongoing financial reporting and
production of annual audited accounts. As of the most recent review in 2025, the directors have determined
that, based on the above analysis, the total sum of reserves that the organisation should carry on an ongoing
basis should be of the order of €161,282 - being equivalent to three months operating overheads and
contingencies for payroll and wind up costs. The unrestricted reserves held by the company at 31st December
2025 were €214,314 (2024: €184,431).

The directors have examined the company’s requirement to maintain an appropriate level of reserves in light of
the main risks to the organisation and have reviewed its policy to generate unrestricted funds not committed or
invested in specific programmes/initiatives, chiefly by way of maximising other income. The company has
received unrestricted income from participant course fees during the year. The directors continue to consider
other activities / programmes that may contribute to the company’s reserve.

Principal Risks and Uncertainties: The directors confirm that there is an ongoing process for identifying,
evaluating and managing the significant risks faced by the company and that there has been in place for the year
under review and up to the date of approval of these financial statements. The principal risks and uncertainties
identified by the Board are as follows:

Programme Funding Risks: Waterford Sports Partnership CLG is reliant on funding from the socio-economic
schemes and would find it difficult to continue in existence in the event of this funding being withdrawn. The
contracts under which the company secures the principal sources of funding are renewed as follows:-

SOURCE SCHEME FREQUENCY
2E3r;;;ei’ltand — Sponsoring body: Dept. of Culture, Communications e Annual
Sport Ireland Dormant Accounts Annual
Health Service Executive National Lottery / South East Grant Annual
Dept. of Children, Disability, & Equality (DCDE) Via WWETB UBU Your Place Your Space Scheme | Annual

Age & Opportunity Go For Life National Grant Scheme Annual
Dept. of Culture, Communications and Sport Capital Programme 2021/2024
Waterford City & County Council Various Annual

On the basis of existing contracts in place with the respective bodies, the directors are hopeful of securing
funding in the coming years. However, there is no certainty regarding how government policy will impact on the
future administration of some schemes detailed above. A change in government policy may adversely affect the
ability of the company to plan and resource its work. In particular reduced Programme Funding or match funding
from Partner organisations would negatively impact on the Board’s strategic plan. The board of directors are
aware of these issues and continue to monitor and assess the impact of any changes. The ongoing scale of
operations of the company is dependent on existing contracts being renewed at similar funding levels.

Asset Management Risks: The board is aware of the need to safeguard the assets of the company and to putin
place a robust internal control environment over assets and sports equipment owned by the company. The
company maintains an up-to-date fixed asset register and undertakes an audit of same on an annual basis. The
company is in the process of implementing an asset tagging system to further enhance the control measures in
place.

Staff Skills & Safeguarding Risks: The company operates in an environment that requires skilled staff. There in an
ongoing need to monitor staff performance and to put appropriate training plans in place. The protection of
children and vulnerable persons is a key matter for the company. Sourcing skilled staff is becoming more
challenging as staff mobility increases. Management continues to monitor the skills needs of the company and
have in place the appropriate safeguarding and health & safety policies to mitigate any risks arising.

Cyber Security & Data Protection Risks: The company is dependent on robust information technology systems
and infrastructure for most of its data recording and management reporting and partially in its delivery of
services. An adverse event could result in significant reputational damage and a potential resultant loss in
funding. Policies are in place for the protection of both business and personal data, as well as in the use of IT
systems and applications by company staff. Regular monitoring of compliance and appropriate contracts with IT
services providers are in place to mitigate these risks.
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DIRECTORS’ REPORT for the financial year ended 31 December 2025

Going Concern: In the opinion of the directors, the company has sufficient financial resources together with
medium-term contracts with a number of grant bodies across different activities, and as a consequence, they
believe that the company is well placed to manage its business risks successfully despite the current economic
uncertainties. After making enquiries, the directors have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. In reaching this conclusion
the directors have had due regard to the available cash reserves and cash generation from operations which
taken together provide confidence that the company will be able to meet its obligations as they fall due.

Statement on Relevant Audit Information: In accordance with section 330 of the Companies Act 2014, so far as
each of the persons who are directors at the time this report is approved are aware, there is no relevant audit
information of which the statutory auditors are unaware. The directors have taken all steps that they ought to
have taken to make themselves aware of any relevant audit information and they have established that the
statutory auditors are aware of that information.

Accounting Records: To ensure that adequate accounting records are kept in accordance with sections 281 to
285 of the Companies Act 2014, the directors have employed appropriately qualified accounting personnel and
have maintained appropriate computerised accounting systems. The accounting records are located at the
company's office at Civic Offices, Dungarvan, Co. Waterford.

Signed on behalf of the board

Sinéad Breathnach Mark Fitzgerald

Chairperson / Director Secretary / Director

Date: 5" June 2026
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Waterford Sports Partnership Company Limited by Guarantee

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

for the financial year ended 31 December 2025

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under that law,
the directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial
Reporting Council. Under company law, the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the assets, liabilities and financial position of the company as at the
financial year end date and of the surplus or deficit of the company for the financial year and otherwise comply
with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

— select suitable accounting policies for the company financial statements and then apply them consistently;

— make judgements and accounting estimates that are reasonable and prudent;

— state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

— prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors' Report comply with the Companies Act 2014
and enable the financial statements to be readily and properly audited. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

Disclosure of Information to Auditor
Each persons who are directors at the date of approval of this report confirms that:
— there is no relevant audit information (information needed by the company's auditor in connection with
preparing the auditor's report) of which the company's auditor is unaware, and
— the directors have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the company's auditor is aware of that information.

Signed on behalf of the board
Sinéad Breathnach Mark Fitzgerald

Chairperson / Director Secretary / Director

Date: 5" June 2026
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Waterford Sports Partnership Company Limited by Guarantee

INDEPENDENT AUDITOR’S REPORT

to the members of Waterford Sports Partnership Company Limited by Guarantee

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Waterford Sports Partnership Company Limited by Guarantee ('the
company') for the financial year ended 31 December 2025 which comprise the Income and Expenditure Account,
the Balance Sheet, the Statement of Changes in Equity, the Statement of Cash Flows and the related notes to the
financial statements, including the summary of significant accounting policies set out in note 2. The financial
reporting framework that has been applied in their preparation is Irish Law and FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” issued in the United Kingdom by the Financial Reporting
Council.

In our opinion the financial statements:
— give a true and fair view of the assets, liabilities and financial position of the company as at 31 December
2025 and of its surplus for the financial year then ended;
— have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in
the UK and Republic of Ireland"; and
— have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the Auditor's responsibilities for
the audit of the financial statements section of our report. We are independent of the company in accordance
with the ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical
Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and the
Provisions Available for Audits of Small Entities, in the circumstances set out in note 4 to the financial statements,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from the date when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our Auditor's Report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.
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Waterford Sports Partnership Company Limited by Guarantee

INDEPENDENT AUDITOR’S REPORT

to the members of Waterford Sports Partnership Company Limited by Guarantee

Opinions on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

- the information given in the Directors' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are
necessary for the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the directors' report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of sections 305 to
312 of the Act, which relate to disclosures of directors’ remuneration and transactions are not complied with by
the Company. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement set out on page 66, the directors are
responsible for the preparation of the financial statements in accordance with the applicable financial reporting
framework that give a true and fair view, and for such internal control as they determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue
as a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is contained in the appendix
to this report, located at page 69, which is to be read as an integral part of our report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters
we are required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume any responsibility to anyone other than the company and the company's
members, as a body, for our audit work, for this report, or for the opinions we have formed.

John Foley

for and on behalf of

M.K. BRAZIL

Chartered Accountants and Statutory Audit Firm, Unit 1A, Cleaboy Business Park, Waterford

Date: 5" June 2026
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APPENDIX TO THE INDEPENDENT AUDITOR’S REPORT

to the members of Waterford Sports Partnership Company Limited by Guarantee

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

— Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

— Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the company's internal control.

— Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors'.

— Conclude on the appropriateness of the directors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our Auditor's
Report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
Auditor's Report. However, future events or conditions may cause the company to cease to continue as
a going concern.

— Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

69




Waterford Sports Partnership Company Limited by Guarantee

INCOME & EXPENDITURE ACCOUNT for the financial year ended 31 December 2025

2025 2024

Notes € €

Income 6 1,079,115 1,021,145
Expenditure (1,058,291) (1,023,831)
Surplus/(deficit) before interest 20,824 (2,686)
Interest receivable and similar income 8 9,059 4,891
Surplus before tax 29,883 2,205
Tax on surplus 11 - -
Surplus for the financial year 20 29,883 2,205
Total comprehensive income 29,883 2,205

The notes on pages 74 to 81 form part of these Financial Statements
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Waterford Sports Partnership Company Limited by Guarantee

BALANCE SHEET as at 31 December 2025

2025 2024
Notes € €
Fixed Assets
Tangible assets 12 141,219 103,707
Current Assets
Debtors 13 206,515 356,458
Cash and cash equivalents 14 1,023,335 989,957
1,229,850 1,346,415
Creditors: amounts falling due within one year 15 (1,015,174) (1,161,621)
Net Current Assets 214,676 184,794
Total Assets less Current Liabilities 355,895 288,501
Government grants 18 (141,581) (104,070)
Net Assets 214,314 184,431
Reserves
Capital reserves and funds 20 203,117 203,117
Income and expenditure account 20 11,197 (18,686)
Members' Funds 214,314 184,431

Approved by the Board on 5th June 2026 and signed on its behalf by:

Sinéad Breathnach Mark Fitzgerald
Chairperson / Director Secretary / Director

The notes on pages 74 to 81 form part of these Financial Statements
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Waterford Sports Partnership Company Limited by Guarantee

STATEMENT OF CHANGES IN EQU'TY as at 31 December 2025

Retained Capital Total
surplus/ Reserve
€ € €

At 1 January 2024 (20,891) 203,117 182,226
Surplus for the financial year 2,205 - 2,205
At 31 December 2024 (18,686) 203,117 184,431
Surplus for the financial year 29,883 - 29,883
At 31 December 2025 11,197 203,117 214,314

The notes on pages 74 to 81 form part of these Financial Statements
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Waterford Sports Partnership Company Limited by Guarantee

STATEMENT OF CASH FLOWS for the financial year ended 31 December 2025

Cash flows from operating activities
Surplus for the financial year

Adjustments for:

Interest receivable and similar income
Depreciation

Surplus/deficit on disposal of tangible assets

Amortisation of government grants

Movements in working capital:
Movement in debtors
Movement in creditors

Cash generated from/(used in) operations

Cash flows from investing activities
Interest received
Payments to acquire tangible assets

Net cash used in investment activities

Cash flows from financing activities

Government grants

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year

2025 2024
Notes € €
29,883 2,205
(9,059) (4,891)
39,760 35,329
- 133
(39,760) (35,196)
20,824 (2,420)
149,943 (334,947)
(146,381) 138,384
24,386 (198,983)
9,059 4,891
(77,272) (34,428)
(68,213) (29,537)
77,271 34,428
33,444 (194,092)
989,492 1,183,584
14 1,022,936 989,492

The notes on pages 74 to 81 form part of these Financial Statements
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Waterford Sports Partnership Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

1. General Information
Waterford Sports Partnership Company Limited by Guarantee is a company limited by guarantee incorporated
and registered in Ireland. The registered number of the company is 378713. The registered office of the
company is Civic Offices, Dungarvan, Co. Waterford which is also the principal place of business of the
company. The nature of the company's operations and its principal activities are set out in the Directors'
Report. The financial statements have been presented in Euro (€) which is also the functional currency of the
company.

2. Summary of Significant Accounting Policies
The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company's financial statements.

Statement of compliance: The financial statements of the company for the financial year ended 31 December
2025 have been prepared on the going concern basis and in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (FRS 102).

Basis of preparation: The financial statements have been prepared on the going concern basis and in
accordance with the historical cost convention except for certain properties and financial instruments that are
measured at revalued amounts or fair values, as explained in the accounting policies below. Historical cost is
generally based on the fair value of the consideration given in exchange for assets. The financial reporting
framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting Council.

Income

Funding Received — Restricted: Funds received from various funding agencies are credited to the Funding —
Restricted Account in the year of receipt. Where funds received have not been distributed to Projects or
allocated to administrative expenses they are included under creditors in the balance sheet as deferred
income.

Funding Received — Unrestricted: Unrestricted funds represent amounts which are expendable at the
discretion of the directors in furtherance of the objectives of the company and which have not been
designated for other purposes. Such funds may be held in order to finance working capital, capital
expenditure or creation of Reserves under its Reserves Policy.

Interest income: Revenue is recognised as interest accrues using the effective interest method.
Dividends: Revenue is recognised when the company’s right to receive payment is established.

Related parties

For the purposes of these financial statements a party is considered to be related to the company if:

- the party has the ability, directly or indirectly, through one or more intermediaries to control the company or
exercise significant influence over the company in making financial and operating policy decisions or

has joint control over the company;

- the company and the party are subject to common control;

- the party is an associate of the company or forms part of a joint venture with the company;

- the party is a member of key management personnel of the company or the company's parent, or a close
family member of such as an individual, or is an entity under the control, joint control or significant influence
of such individuals;

- the party is a close family member of a party referred to above or is an entity under the control or significant
influence of such individuals; or

- the party is a post-employment benefit plan which is for the benefit of employees of the company or of any
entity that is a related party of the company.

Close family members of an individual are those family members who may be expected to influence, or be
influenced by, that individual in their dealings with the company.
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Waterford Sports Partnership Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

Provisions: Provisions are recognised when the company has a present legal or constructive obligation
arising as a result of a past event and it is probable that an outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be made. Provisions are measured at the present value of
the expenditures expected to be required to settle the obligation using a pre-tax rate that reflects current
market assessments of the same value of money and the risks specific to the obligation. The increase in the
provision due to the passage of time is recognised as an interest expense.

Tangible assets and depreciation: Tangible assets are stated at cost or at valuation, less accumulated
depreciation. The charge to depreciation is calculated to write off the original cost or valuation of tangible
assets, less their estimated residual value, over their expected useful lives as follows:

Computers - 33% Straight line
Fixtures, fittings and equipment - 15% Straight line
Sports Equipment - 20% Straight line

Assets not carried at fair value are also reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised
for the amount by which the asset’s carrying amount exceeds its recoverable amount.

The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. Value in use
is defined as the present value of the future pre-tax and interest cash flows obtainable as a result of the
asset’s continued use. The pre-tax and interest cash flows are discounted using a pre-tax discount rate that
represents the current market risk free rate and the risks inherent in the asset. For the purposes of
assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable
cash flows (cash-generating units).

If the recoverable amount of the asset (or asset’s cash generating unit) is estimated to be lower than the
carrying amount, the carrying amount is reduced to its recoverable amount. An impairment loss is
recognised in the profit and loss account, unless the asset has been revalued when the amount is
recognised in other comprehensive income to the extent of any previously recognised revaluation.
Thereafter any excess is recognised in profit or loss.

If an impairment loss is subsequently reversed, the carrying amount of the asset (or asset’s cash generating
unit) is increased to the revised estimate of its recoverable amount, but only to the extent that the revised
carrying amount does not exceed the carrying amount that would have been determined (net of
depreciation) had no impairment loss been recognised in prior periods. A reversal of an impairment loss is
recognised in the profit and loss account.

Trade and other debtors: Trade and other debtors are recognised initially at transaction price (including
transaction costs) unless a financing arrangement exists in which case they are measured at the present
value of future receipts discounted at a market rate. Subsequently these are measured at amortised cost
less any provision for impairment. A provision for impairment of trade receivables is established when there
is objective evidence that the company will not be able to collect all amounts due according to the original
terms of receivables. The amount of the provision is the difference between the asset’s carrying amount and
the present value of estimated future cash flows, discounted at the effective interest rate. All movements in
the level of provision required are recognised in the profit and loss.

Cash and cash equivalents: Cash and cash equivalents comprise cash at bank and in hand, demand deposits
with banks and other short-term highly liquid investments with original maturities of three months or less
and bank overdrafts. In the Balance Sheet bank overdrafts are shown within Creditors.

Trade and other creditors: Trade and other creditors are initially recognised at fair value and thereafter

stated at amortised cost using the effective interest rate method, unless the effect of discounting would be
immaterial, in which case they are stated at cost.
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Waterford Sports Partnership Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

Taxation and deferred taxation: The company has exemption under Section 235 TCA 97 from
corporation tax on operating income.

Government grants: Government grants are recognised when it is reasonable to expect that the grants will
be received and that all related conditions will be met, usually on submission of a valid claim for payment.
Government grants in respect of capital expenditure are credited to a deferred income account and are
released to profit over the expected useful lives of the relevant assets by equal annual instalments. Grants of
a revenue nature are credited to income so as to match them with the expenditure to which they relate.

Foreign currencies: The accounts are expressed in Euro (€).

Monetary assets and liabilities denominated in foreign currencies are translated at the rates of exchange
ruling at the Balance Sheet date. Non-monetary items that are measured in terms of historical cost in a
foreign currency are translated at the rates of exchange ruling at the date of the transaction. Non-monetary
items that are measured at fair value in a foreign currency are translated using the exchange rates at the
date when the fair value was determined. The resulting exchange differences are dealt with in the Income
and Expenditure Account.

Pensions: The company operates a defined contribution pension scheme for employees. The assets of the
scheme are held separately from those of the company. Annual contributions payable to the company's
pension scheme are charged to the Income and Expenditure Account in the period to which they relate.

3. Departure from Companies Act 2014 Presentation
The directors have elected to present an Income and Expenditure Account instead of a Profit and Loss
Account in these financial statements as this company is a not-for-profit entity.

4. Provisions Available for Audits of Small Entities
In common with many other businesses of our size and nature, we use our auditors to prepare and submit
tax returns to the Revenue and to assist with the preparation of the financial statements.

5. Critical Accounting Judgements and Estimates
The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the
amounts reported for revenues and expenses during the year. However, the nature of estimation means
that actual outcomes could differ from those estimates. The estimates and assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimate is
revised if the revision affects only that period, or the period of the revision and future periods if the revision
affects both current and future periods.

The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements:-

Accruals

Accrual for costs incurred at the year-end date for which invoices had not been received at the time of
approval of these financial statements are provided based on management’s best estimate of the cost
arising.

Long-lived assets useful lives

The annual depreciation charge depends primarily on the estimated lives of each type of asset class and
their estimated residual values. The directors review these assumptions in light of prospective economic
utilisation and physical condition for each asset. Changes in the assumptions can have a significant impact on
depreciation and amortisation charges for a period.
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Waterford Sports Partnership Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

6. Income

The income for the financial year is analysed as follows:

2025 2024
€ €

By Category:
Sport Ireland LSP Grants 692,467 639,611
Sport Ireland Dormant Accounts Funding 105,557 148,988
WCCC Funding 86,566 62,555
HSE 39,009 30,829
WWETB Funding 58,547 58,922
Other Receipts 47,209 45,044
Healthy Ireland 10,000 -
Amortisation of Government grants 39,760 35,196
1,079,115 1,021,145

The whole of the company's income is attributable to its market in the Republic of Ireland and is derived from
its principal activities.

7.  Operating surplus/(deficit) 2025 2024
€ €
Operating surplus/(deficit) is stated after charging/(crediting):
Depreciation of tangible assets 39,760 35,329
Surplus/(deficit) on disposal of tangible assets - 133
Amortisation of Government grants (39,760) (35,196)
8. Interest receivable and similar income 2025 2024
€ €
Bank interest 9,059 4,891

9. Employees and remuneration
Number of employees

The average number of persons employed (including executive directors) during the financial year was as

follows:
2025 2024
Number Number
Administration / Sports Development Officers 11 10
Management 2 2
13 12
2025 2024
The staff costs comprise: € €
Wages and salaries 658,357 587,622
Social welfare costs 70,447 66,228
Pension costs 39,813 35,439
768,617 689,289
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Waterford Sports Partnership Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

10. Salaries Paid

Number of Number of
Salary Band (excluding employer pension costs) Employees Employees
2025 2024
€60,000 - €70,000 1 1
€70,001 - €80,000 - -
€80,001 - €90,000 - 1
€90,001 - €100,000 1 -

11. Taxon surplus
2025 2024
€ €

Analysis of charge in the financial year

Current tax:

Corporation tax - -
Under Section 235 of the Taxes Consolidation Act 1997, the income of the company is exempt from

corporation tax.
The company is not exempt from DIRT taxes.

12. Tangible assets

Computers Fixtures, Sports Total
fittings and Equipment
equipment
€ € € €
Cost
At 1 January 2025 17,626 66,351 170,787 254,764
Additions 3,849 21,504 51,919 77,272
At 31 December 2025 21,475 87,855 222,706 332,036
Depreciation
At 1 January 2025 14,110 41,245 95,702 151,057
Charge for the financial year 2,322 8,356 29,082 39,760
At 31 December 2025 16,432 49,601 124,784 190,817
Net book value
At 31 December 2025 5,043 38,254 97,922 141,219
At 31 December 2024 3,516 25,106 75,085 103,707
13.  Debtors 2025 2024
€ €
Trade debtors 1,423 2,829
Other debtors & Grants receivable 200,672 347,954
Prepayments - 1,094
Accrued income 4,420 4,581
206,515 356,458
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Waterford Sports Partnership Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

14.

15.

16.

17.

18.

Cash and cash equivalents 2025 2024
€ €
Cash and bank balances 360,490 336,332
Cash equivalents 662,845 653,625
1,023,335 989,957
Credit Card Balance (399) (465)
1,022,936 989,492
Creditors 2025 2024
Amounts falling due within one year € €
Amounts owed to credit institutions 399 465
Trade creditors 2,564 28,900
Taxation (Note 16) 16,865 41,814
Waterford City & County Council 11,416 7,023
Pension accrual 2,776 3,310
Accruals 28,070 32,528
Deferred Income 953,084 1,047,581
1,015,174 1,161,621
Taxation 2025 2024
€ €

Creditors:
PAYE 16,865 41,814

Pension costs - defined contribution

When one year’s service is completed, Waterford Sports Partnership CLG make pension contributions
to a defined contribution scheme at the rate of 7.5% of gross salary on behalf of each employee for
the full term of employment, should funding resources allow. The assets of the scheme are held
separately from those of the company in an independently administered fund. Pension costs
amounted to €39,813 (2024 - €35,439).

Government Grants Deferred 2025 2024
€ €
At 1 January 2025 289,906 255,478
Increase in financial year 77,271 34,428
At 31 December 2025 367,177 289,906
Amortisation
At 1 January 2025 (185,836) (150,640)
Amortised in financial year (39,760) (35,196)
At 31 December 2025 (225,596) (185,836)
Net book value
At 31 December 2025 141,581 104,070
At 1 January 2025 104,070 104,838

The sponsoring body for Sport Ireland funding is the Dept. of Culture, Communications and Sport
and Dormant Account funding.

Grants are recognised at their fair value where there is a reasonable assurance that the grant will
be received and the company will comply with all attached conditions. Capital grants are treated as
deferred credits and are credited to the profit and loss account on the same basis as the related tangible
assets are depreciated. The directors confirm that all grants receivable were expended for the purposes
for which they were intended
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Waterford Sports Partnership Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

19.

20.

21.

22.

23.

Status

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its
being wound up while they are members, or within one financial year thereafter, for the payment of the
debts and liabilities of the company contracted before they ceased to be members, and of the costs, charges
and expenses of winding up, and for the adjustment of the rights of the contributors among themselves,
such amount as may be required, not exceeding €1.

Reserves
Income and Capital Total
expenditure Reserve
account
€ € €
At 1 January 2025 (18,686) 203,117 184,431
Surplus for the financial year 29,883 - 29,883
At 31 December 2025 11,197 203,117 214,314

Capital commitments
The company had no material capital commitments at the financial year ended 31 December 2025.

Contingent liabilities

Funds received or receivable from funding agencies could be repayable if certain circumstances set out in the
grant agreements occur. Under agreements between the Company and government funding agencies, various
restrictions have been placed on the distribution of funds and non-compliance with the terms of agreements
may result in the reimbursement to or withholding of funds by the various agencies.

Post-Balance Sheet Events
No events have occurred subsequent to the Balance Sheet date, which require disclosure in the financial
statements.
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Waterford Sports Partnership Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2025

24, Deferred Income 2025 2024
€ €
SI Programme Funding 10,502 12,561
SI HER Outdoors - 255
SI Women in Sport 717 6,429
SI Core Funding 50,787 41,646
SI Covid Supports 15,644 26,032
S| Research 532 1,332
S| Beat the Street 413 413
SI Outdoor Swimming Infrastructure 22,592 26,000
S| Participation Nation - 63,750
SI Amuigh Faoin Spéir 20,250 20,250
SI ESF 7,423 -
SI EWOS 175 -
Slaintecare via SI 108,538 136,894
Dept. Rural & Community Development Outdoor Recreation via SI 38,774 30,016
S| Dormant Accounts — Urban Adventure 19,951 27,083
SI Dormant Accounts — Rural Hub 10,897 14,886
SI Dormant Accounts — Volunteering Training & Support 13,593 18,213
SI Dormant Accounts — SIDP Capital Supports 32,495 32,494
SI Dormant Accounts — SL Youth Leader 6,426 10,996
SI Dormant Accounts — CP Hub 27,937 27,937
SI Dormant Accounts — Innovation 121,782 133,322
SI Dormant Accounts — Her Moves 8,893 12,445
SI Dormant Accounts — Active Cities 204,341 187,156
SI Dormant Accounts — Equality, Diversity & Inclusion 19,116 5,500
Partner Funding 206,402 207,590
Go For Life 750 140
DCEDIY (UBUY.P.Y.S.) 3,906 3,993
DCEDIY — Minor Grant Scheme 249 249
953,084 1,047,581

25. Tax Clearance Compliance

The company is compliant with Circular 44/2006 “Tax Clearance Procedures Grants, Subsidies and Similar
Type Payments”' as at the date of these financial statements having obtained tax clearance status from
Revenue Commissioners.

26. Approval of financial statements

The financial statements were approved and authorised for issue by the board of directors on 5" June 2026.
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APPENDIX 4 - Summary of Governance, Oversight and Key Decision Areas

The following is a summary of the governance, oversight and key decision areas
addressed by the WSP Board in 2025:

e Provided leadership and oversight of WSP operations across a diverse range of sport and physical activity
opportunities, including oversight of the implementation of WSP’s Strategy under the various strategic goal
areas.

e Approved key funding applications and new funding opportunities and/or any related procurement proposals
relating to:

— Sport Ireland for Core Funding and Dormant Accounts Funding

— Outdoor Swimming Infrastructure Funding (Healthy Ireland via Sport Ireland)

— Participation Nation Funding (Department of Culture, Communications and Sport via Sport Ireland)

— Physical Activity for Health Pilot (Slaintecare and HSE Health & Wellbeing)

— Outdoor Recreation Pilot (Department of Rural and Community Development and the Gaeltacht via
Sport Ireland)

— ESF Sport for Empowerment Project (Government of Ireland and European Union via Sport Ireland)

— Submission of applications to various agencies, including the Health Service Executive (HSE),
Waterford City & County Council (WCCC) and Waterford and Wexford Education and Training Board
(WWETB).

e Approved and monitored the 2025 WSP Budget and Operational Plan.

e The new WSP Strategy development process was commenced and broadly completed in 2025, with significant
input and oversight from the Board in individual and group consultations and final draft sign off.

e Governance continued to be an agenda item at all Board meetings.

e Monitored, on an ongoing basis, compliance with the Governance Code for Sport. The Compliance Record was
kept up to date throughout the year. The Board signed the Public Statement of Compliance to reinstate
compliance with the Governance Code for Sport in January 2025.

e Policies reviewed in 2025:

— WSP Strategy Working Group Terms of Reference
— Compliance Record Form

— Comply or Explain Form

— Public Statement of Compliance

— Annual Board Assurance Statement

— WSP Risk Register

— WSP Safeguarding Committee Terms of Reference
— WSP Safeguarding Risk Assessment

— WSP Child Safeguarding Statement

— Sport Ireland Heads of Agreement

— WSP Financial Policy & Procedures

—  WSP Board Committees and Working Groups Policy
— WSP Conflicts of Interest and Loyalty Policy

e Oversaw human resource matters, including, where relevant, discussion and/or approval of appointments and
other HR issues.

e Conducted ongoing discussions on Board and Board committee membership and vacancies, taking action to
meet gender diversity targets for Board membership, which sat at 46% female/54% male at the end of 2025.
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APPENDIX 5 - WSP Training and Education Courses

2023

TARGET b b b
COURSE/TRAINING NAME BORREN|  No.of | No.of

GROUP Attendees| Courses | Attendees | Courses | Attendees Courses

*NEW IN 2025

Sports Inclusion Disability Awareness - - 14 2 42
e Learn to Cycle for People with a Disability (disability groups) - - - - 40
Disability Cycle Right — Disability Services / Schools - - 105 8 - -
Halliwick Swim Training* 17 1 - - - -
Badminton Leader of the Future Blitz* 126 1 - - - -
Bike Maintenance (for primary school children) 199 4 359 8 281 3
e (oA Cycle Right Training for Schools - - 102 4 97 4
Schools Empowering Girls Through Knowledge & Movement* 22 1 - - - -
Junior Sport Leader/Youth Leadership - - 33 3 3 1
Ready to Go Orienteering Teacher Training 14 1 - - - -
Activator Pole Training - - 10 1 - -
Athletics Leadership for TYs - - - - 15 1
Bike Maintenance (for youth at risk) - - 32 1 - -
Bike Maintenance (for female cyclists) - - 16 1 26 1
Club Development — Introduction to Coaching & ) ) ) . 18 5
Considerations When Working with Young Athletes
Club Development Series - Sports Capital Grant Info - - - - 38 1
Coaching Teenage Girls in Sport - - 7 1 36 2
Community Play Leader Training - - 1 - -
First Aid - Basic/Sports 13 3 34 3 40 4
First Aid —REC 1 - - 5 1 - -
Gaisce Award for Youth at Risk (Boxing) - - - - 11 1
Club/ Introduction to Outdoor Gym - - 7 1 - -
. Introduction to Safety When Swimming - - 14 1 - -
Community -
IABA Level 1 Coaching 3 2 17 1 - -
UG IABA Fundamentals * 4 1 - - - -
Mastering Midlife Workshop - - 16 1 - -
Menopause Workshop - - 15 1 67 3
Men’s Health Nutrition Workshop - - 29 2 - -
Mentoring Through Sport - - 1 1 - -
PALS Introduction* 8 1 - - - -
Safeguarding 1 244 18 255 21 193 17
Safeguarding 2 46 4 26 2 29 2
Safeguarding 3 30 2 20 2 17 2
SAFEtalk - - 23 1 - -
Trishaw Pilot Training 14 2 - - 1 1
Women Beginners to Triathlon (online info session) - - - - 9 1
Youth Mentoring Programme (Boxing) - - - - 2 1
Youth Mentoring Programme - Dungarvan CYP (Horse Riding) - - - - 1 1
Beyond the Trail: Safety Skills for Every Outdoor Adventure 17 2 23 1 - -
REC 3 25 2 12 1 11 1
Outdoors
Hill Skills* 8 1 - - - -
Introduction to Mantrailing* 25 3 - - - -
Physical Active Neuro (Tutor Training)* 18 1 - - - -
Activity for Prime Time of Life (Tutor Training)* 9 1 - - - -
GEEL Staying Fit for the Future - Better Balance (Tutor Training)

852
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APPENDIX 6 - WSP Grant Scheme Allocations

NUMBER
o oo fwwsmor o Jamenes o
SCHEMES
2025 4 28 €12,625 Dungarvan €2,000
2024 4 33 €19,840 Lismore €2,750
2023 a 47 €20,917 Portlaw/Kilmacthomas €1,750
Waterford City East €2,000
2022 7 103 €41,280
Waterford City South €2,000
Waterford City West & Tramore €1,000
Other €1,125
€12,625

2025 Grants in more detail

Healthy Ireland Walking Grant HSE Men’s Health Initiative

Autism Classes at Waterford Educate Together NS €250

Brothers of Charity Services South East €250 Tallow Men’s Shed €500

Carbally Women’s Shed €250 Tallow Snooker Club €500

Fenor NS €250 Tramore Men’s Shed €500

Irish Wheelchair Association €125 Dunmore East Men’s Shed €500

Seaside Steppers €250

Tallow GAA & Camogie Club €250

Waterford Greenway Joggers and Walkers €250 Positive Ageing Week Grant
Cunnigar Pitch & Putt Club €500
Table Tennis Stars Waterford €500

Men’s Health Week Grant

Waterford Pétanque Club €500
RECIPIENTS AMOUNT
TOTAL €1,500

Ballyduff AFC €500
Bonmahon GAA Club €500
Brickey Rangers GAA Club €500
Brideview United €500
Clashmore and Kinsalebeg Community Council €500
Cunnigar Pitch & Putt Club €500
Gaultier GAA €250
Lismore GAA Community Centre €500
Lismore Men’s Shed €500
Portlaw GAA Club €500
St. Paul’s Boxing Club Waterford €500
Table Tennis Stars Waterford €500
Waterford Estuary Men’s Shed €500
Waterford Muay Thai €500
Waterford New Communities Network €500

TOTAL €7,250
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APPENDIX 8 - WSP Programmes by Target Group

Number of Number of Number of  Number of Number of Number of

Participants Initiatives Participants Initiatives Participants Initiatives
Pre-Schools/Non-DEIS Primary 1,564 40 1,689 46 2,181 48
DEIS Primary Schools 777 17 2,180 31 2,682 32
Secondary Schools* 232 12 * * * *
Youth at Risk 385 24 113 9 890 31
Young People (0-17) ** 2,004 22 3,165 34 ** **
Teenage Girls *** 310 7 52 6 *Ak *Ak
Women 319 33 331 16 633 35
Men 277 23 214 17 162 15
Older Adults 653 43 561 46 494 42
People With Chronic Conditions 216 23 272 23 *AkK *k A
People With a Disability 490 31 674 35 828 46
Minority Groups 41 6 24 2 33 2
Mixed Target Groups 2,396 29 2,186 27 824 10
TOTAL 9,664 310 11,461 292 8,727 261
% Change on Previous Year -16% 6% 31% 12% -3% 0.4%

*Secondary Schools were previously included in Young People

**Young People were previously included in Schools or Youth at Risk

***Teenage Girls were previously included in Women.

****In 2023, WSP was selected as one of six counties to pilot the Physical Activity for Health programme, supported by funding from
Sldintecare through Sport Ireland. The first programmes were rolled out in 2024 by WSP's newly appointed Physical Activity for Health
Officer.

APPENDIX 9 - Year-on-Year Analysis (Training, Programmes, Initiatives)

Num_b(.ar of Num_b(.ar of Number of Number of Number of Other  \ i o TOTAL TOTAL
YEAR Training Training Programme (Events/Networking, .. Number Number
. . Programmes . ; Participants e L. . .
Courses Participants Participants Volunteering etc.) of Initiatives | of Participants
2025 52 852 310 9,664 17 826 379 11,342
2024 71 1,185 292 11,461 11 988 374 13,634
2023 59 977 261 8,727 * * 320 9,704

*included in Training or Programmes in previous years

While the number of total initiatives is broadly similar to 2024, participant numbers are down overall in 2025.
This reflects a number of factors, including further embedding more sustainable approaches to how we work, as outlined
throughout this report, changes in how we capture and report our activity, and the impact of variations in our staff resources

throughout the year.
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APPENDIX 10 - Staff Training

TRAINING COURSES ATTENDED BY WSP STAFF IN 2025

Active Neuro Training

Children's First Mandated Person Training

Cyber Security Awareness Training

Dementia Awareness Training

Fire Safety Awareness & Warden Duties Training

First Aid - Basic/Cardiac First Response Community/CPR AED

First Aid - Remote Emergency Care

First Aid - Sports

Manual Handling Training

MS Excel - Basic/Introduction, Pivot Tables, Power Query

Prime Time of Life Pilot Training

Safeguarding 1 - Child Welfare and Protection Training

Safeguarding 3 - Club Children's Officer Training

Staying Fit for the Future Better Balance Tutor Training

The Business of Compliance: Practical GDPR

Walk Leader Training

-




ACO
CCMA
CLG
Csbo

DCCS

DCDE

DEIS

DRCDG

ESF
FGO
FIS
FARC
GDPR
HSE
I-PARC

IPAS

ABBREVIATIONS

Active Cities Officer

County and City Management Association
Company Limited by Guarantee

Community Sports Development Officer
Department of Culture, Communications and
Sport

Department of Children, Disability and Equality

Delivering Equality of Opportunity in Schools

Department of Rural and Community
Development and the Gaeltacht

European Social Fund

Finance & Governance Officer

Federation of Irish Sport

Finance, Audit & Risk Committee

General Data Protection Regulation

Health Service Executive

Irish Physical Activity Research Collaboration

International Protection Accommodation
Services

Local Sports Partnership

NGB
NPAP
ORO
PACC

PAFHO

PAPHM

PPN

SDO

SETU
SGC
Sl
SIDO
TUS
WcCcCC
WISE

WSP

WWETB

National Governing Body
National Physical Activity Plan
Outdoor Recreation Officer

Physical Activity for People with Chronic Conditions

Physical Activity for Health Officer

Physical Activity Pathway in Healthcare Model
Public Participation Network
Sports Development Officer

South East Technological University
Safeguarding Committee

Sport Ireland

Sports Inclusion Disability Officer
Technological University of the Shannon
Waterford City & County Council

Wellness and Independence via Strength Exercise
Waterford Sports Partnership

Waterford and Wexford Education and Training Board
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