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2020 was a challenging year for not just WSP but the country and soc
in general. From March 2020 onwards, the country was placed in a
series of rolling lockdowns which included restrictions on both indoor
and outdoor gatherings of people. This clearly placed significant barrie
in front of our staff team preventing them providing their excellent in
person activities and events.

However, as Chairperson | am proud to record my appreciation to the staff team who rose above these
challenges and delivered a wide range of initiatives including both live and recorded training, exercise
and activity programmes. This involved significant additional workload for the staff involved but they
gAttAy3Ife 3L 0S 2F GKSANI GAYS yR SELISNIA&AS (2
grateful appreciation of the Board of Directors.

There were some narrow windows of opportunity during the year to facilitate a limited amount of
in-person group activity and these were grasped willingly with both hands!

We continue to review and implement our exciting Strategic Plan which spans the year@@PL8As a
Board, we regularly engage with our-Galinator and her staff team to ensure that our Plan is informed
and updated in light of their experiences and views.

As always, | would like to take this opportunity to extend my sincere gratitude to our Coordinator,
Rosarie Kealy, all our staff members, tutors, board members and all our funding partners for making
Waterford Sports Partnership the excellent organisation it is today and will be in the future. We
continually strive to get more people, more active, more often.

We are also extremely conscious of our responsibility in delivering first class governance in all that we
do and with the funds that we receive from all our funding partners. As well as our main board, two
groups contribute enormously to our governance, namely our HR/Finance committee and our Child
Safeguarding committeeA special thanks to these two groups. Thanks also to our Board members who
have undertaken Governance training and who are committed to completing our journey to
Governance compliance with Sport Ireland by December 2021.

A key challenge facing WSP in the past year and indeed future years is the management/matching of
our ambitions, expectations and resources including staff, equipment and finances. We will need to
review our structures and staffing levels and needs over the coming years to enable us to serve our
many publics.

Gender and indeed diversity issues in general are very much on our radar as a board as well. We
commend and support the 20x20 initiative which champions and aims to increase female participation
in sport and physical activity in Ireland. This ambition must continue into future years. We are also very
conscious of the gender imbalance at WSP Board level and we plan to address this issue in the coming
year or two.

We also recognize the increase in mental health issues caused by the-C®DpABdemic and we hope
GKIFG 2{tQ&a YlIye LKeaAOlIf FOGAGAGE | YR &LRNIAY3
those who have been weighed down by the restrictions put on their lives over the last year.

I look forward to another active and rewarding year for WSP in 2021.

Chairperson
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Report 2020, in a year like no other. While 2020 was a very challengir
year for sport, we also saw a deeper and increased appreciation of the
value of sport and physical activity in all our lives, particularly as a
support to our physical and mental health.

The year looks very different to the one we had planned and, indeed,
to previous years. This report sets out the highlights under each of our

strategic goal areas and shows that, despite the challenges in the external environment, we continued
to deliver on the goals set out in our Strategic Plan 2PQ32 in an adapted, creative, inclusive and
progressive way. We managed to keep moving forward despite the Covid 19 restrictions.

As the pandemic developed, we were very clear on our priortéapt to the circumstances; support
those most impacted and most in need with creative solutions; advocate for support for clubs; support
our staff; and create opportunities to support people to get active, within the restrictions, including the
creation of new resources and the move to delivery of online programmes and training opportunities.

We will continue to support people to be active in 2021, as we emerge from the pandemic, by using a
variety of communications and delivery platforms, focusing on what can be done and helping those
individuals and organisations most in need to get back to activity.

We have committed to full adoption of the Governance Code for Sport by the end of 2021 and to
achieving the CARA Bronze Xcessible Award to enable WSP to realise our vision of inclusion and to
understand and reflect on our current provision and philosophy of inclusion for people with disabilities.

I would like to thank all our board members, their representative organisations and all our funders for
their ongoing investment and support in 2020. A sincere thank you to Donal Lehane, who left the Board
in 2020, for his valuable input and support in the last few years. | warmly acknowledge Sport Ireland fol
their constant support and guidance and the network of Local Sports Partnerships around the country
for their positive contributions.

On behalf of Waterford Sports Partnership, | would like to acknowledge and sincerely thank all the
partner agencies, organisations, schools and clubs, staff, volunteers and tutors, who contribute to the
successful delivery and accessibility of sport and physical activity opportunities at a local community
level. These individuals have played a vital role in connecting people and communities during
unprecedented times.

I would like to finish by thanking the WSP staff for their passion, drive, resilience and commitment
which was demonstrated over and over again in 2020.

.

. 7
Q@rm@g /!“LQ el ZVM
Rosarie Kealy
Coordinator
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SECTION 1:GOVERNANCE & STRUCTURE

WSP Board Membership

Our Board is made up of representatives from the following organiséitio

Our Governance Structure
Waterford Sports Partnership Company Limited by
Guarantee, commonly known as Waterford Sports
Partnership (WSP), was incorporated in November
2003.

PPN
Disability

The WSP constitution (last updated in 2016) deals
primarily with the functioning of WSP as a legal entit
i.e. as a company.

WSP is governed byBoard of Directordrom local
agencies and community organisations with
representation and membership as set out in the WS
Constitution. The WSP Board is responsible for the
strategic direction of the organisation and for
monitoring and reviewing the delivery of the WSP
Strategy.

Coopted
Members

The directors who served during 2020 were as follows:

ORGANISATION
Company Secretary

HR Finance Committee member
Chairperson of WSP Board

HR Finance Committee member

Coopted Member

Coopted Member

Health Service Executive

Waterford PPN- Community
Waterford PPN- Disability
Waterford PPN- Sport
Waterford PPN- Youth
Waterford Area Partnership

Chairperson of HR Finance Committee
HR Finance Committee member

Safeguarding Committee Member
Safeguarding Committee (Sub)
WSP Treasurer

HR Finance Committee Member
Safeguarding Committee Member

Waterford City & County CouncilCEO nominee

Waterford City & County Counci Elected Member
Waterford City & County CouncilElected Member

Vice Chairperson of WSP Board

Waterford Institute of Technology HR Finance Committee Member

Waterford Leader Partnership
Waterford Leader Partnership 03/02/2017 to 03/02/202
Waterford, Wexford Education & Training Board 31/03/2020

Pictured here (from |l tor)

Top row: Rosarie Kealy (Gordinator),

Elaine Dunne, Terry Hayes, Stephen Whelan

Secondrow:#1 1 O *T A +A11 Uh
= Susan Scully, ClIr. Pat Nugent.

WSP Board 2020 Third row: Don Tuohy, Eoin Breathnach,

via Zoom - “ 2 Austin Flavin, Elaine Mullen.

Bottomrow:- AOE &EOUCAOAI|AR


https://www.waterfordsportspartnership.ie/structure-board/
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As the Constitution does not provide the level of detail required for the SPORT EIREANN
day-to-day operations of the organisation, policies and procedures musg

be put in place. During 2020, WSP, in partnership with the eight other
incorporated Local Sports Partnerships (LSPs), appointed the Institute e Code for Sport
Public Administration (IPA) to work with the group of LSPs to draft a .
suitable governance framework and associated policies. This process
well underway at the end of 2020 and agreed as a key priority for 2021.

The Governance Code for Sport, overseen by Sport Ireland, is the framework to which WSP has committed t
be fully compliant by December 2021. This will ensure WSP is at the forefront of implementing best practice
and statutory and legislative requirements as required.

The Board met on 7/2/20 (in person) and by zoom on 5/6/20, 25/9/20 (rescheduled AGM) and 27/11/20. The
meeting scheduled for 3/4/20 was cancelled due to the pandemic.
The Board and staff also held its annual review/planning workshop on zoom on 9/10/20.

Two committees support the board in its work:

TheHR/Finance Committeesupports the Board and the @odinator regarding policy initiation, monitoring

of operational plans and Finance/Human Resource support. The committee met on six occasions over the
course of 2020 on 20/1/20, 9/4/20, 4/6/20, 17/9/20, 15/10/20 and 2/11/20.

The name of this committee was changed to Finance, Audit and Risk Committee in early 2021 and a new
Terms of Reference was approved by the Board.

TheSafeguarding Committeeonsiders and makes decisions with respect to child and vulnerable persons
safeguarding concerns. This includes allegations of a general nature in regard to children and vulnerable
persons in addition to its role in considering vetting applications, disclosures and/or returns referred to the
WSP Contact Person by Sport Ireland. The committee did not meet in 2020.

Responsibility for the daip-day operations of the organisation rests with the Sportso@bnator and staff.
The Sports CGordinator attends meetings of the Board, by invitation of the Board, and is not a Director of the
Company. The Company Secretary is a member of the Board.

Financial and Operational Governance

WSP operates with the support, investment and leadership of Sport Ireland at National level. At local level, in
addition to being responsible for strategic direction, the WSP Board is responsible for creating an environmer
for the cohesive development of sport and physical activity opportunities in Waterford.

We acknowledge our main funders; Sport Ireland, Dormant Accounts, WCCC, WWETB/Department of Childr
& Youth Affairs, Healthy Ireland and the HSE. In order to deliver on our strategy we need to, at a minimum,
retain current funding levels while also securing increased resources from these and other potential funders.
The implementation of the strategy is managed by theo@tnator with the support of the WSP team. WSP

staff work closely with our partners to ensure the quality development of WSP activities. An Annual Budget
and Operational Plan, informed by the overall goals and objectives of the strategy, was developed by the WS
team and approved by the Board and Sport Ireland. Strong leadership by the WSP Board and staff underpins
implementation while collaboration and strong local and national partnerships is central to our approach. The
WSP Board monitored and reviewed the delivery of the strategy taking into account any change in priorities o
resources available.

As a company, WSP is required to be audited annually. Our 2020 Financial Statements set out our financial
position and are included in Section 5 of this report.
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Waterford Sports Partnership Team 2020

TheWSP Teans employed to carry out the work of WSP and to work with our many partners to support and
develop opportunities to participate in sport and physical activity in Waterford. We have two offices, one in the
Civic Offices in Dungarvan and one in the Regional Sports Centre, Cork Road, Waterford.

Rosarie Kealy Karen Phelan Suzanne Baumann
Sports Caeordinator Communications Officer Administrator

Sports Development Team

Our Sports Development Team is responsible for the development, delivery and promotion of sport and
physical activity for the people of Waterford. They work to develop targeted initiatives with various communit
based organisations to promote the participation of young people, older adults, women and teenage girls,
people with a disability, men and disadvantaged and minority groups in sport and physical activity. They als
support local sports clubs and coaches with a particular focus on training and education.

Peter Jones Pauline Casey "OEAT /6. AEII
Sports Development Officer Sports Development Officer Youth Sports
& Rural Hub Development Officer & Sports Inclusion Disability Officer Development Officer

/e

aa
Louise Barry Rachel Sinnott, Sinead Brannigan Lauren Walsh Kett
Sports Development Officer Community Sports Community Sports Sports Development Officer
& Hub Development Officer Development Officer Development Officer & Hub Development Officer

(Maternity Leave Cover)

Thank you!

We would like to sincerely thank Lauren, who completed a maternity cover contract with WSP in July, Siné
who left WSP in November to take up another position and Louise who is leaving for pastures new in earl
2021. The individual and collective contributions made by Lauren, Sinéad and Louise during their time wit

is greatly valued and appreciatetiVe wish them all the very best in the future.
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SECTION 2: Our Purpose

Our Vision: G2 0 SNFQINRGS t S2L)X ST ! OGA O
Our Mission Statement:

Our Mission is that, together, we make Waterford a place that has a positive culture
of people playing sport and being active. We want people to enjoy participating and
the many benefits it brings to their health, happiness and our community.

Y WATERFORD

SPORTS PARTNERSHIP

Supporting Activity and Sport For All

SPORT IRELAND

@ SPORT EIREANN  SPORT IRELAND

Strategic Plan

2018 - 2022

Goal Xz Active People
To support the provision of a wide range of opportunities for people to participate in
sport and physical activity in a variety of places.

Goal 2- Active Network
To support and strengthen the capacity of the network of people and organisations who
facilitate sport and physical activity in Waterford

Goal 3- Active Engagement
To communicate clear and consistent messages and positively promote sport and
physical activity opportunities.

Goal 4- Active Management
To lead and influence a culture of participation, good governance and competent
operations.

Outcome - More Waterford people participating in sport and physical activity and
enjoying that participation.
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The context in which we work . . .
WSP operates with the support, investment and leadership of Sport Ireland (SI) and we support Sl to realise tl
sports participation objectives locally. We are also guided by the National Sports Polie(2¥]8he National
Physical Activity Plan for Ireland and the Healthy Ireland Framework. We are guided at local eeaMS3P
Strategic Plan 2018022and the ongoing input of our partners.

The National Sports Policy and Local Sports Partnerships . . .

On the 25th July 2018, the Department of Transport, Tourism and Sport launched th @02 8lational Sports
Policy.The 2020 programme for Government has clearly set out new and ambitious objectives for sport to deli
on, most notably in the sports participation goals, which increased from 50% of adults regularly playing sport,
set out in the 2018 National Sports Policy to 60% of adults regularly playing sport byfaGhieve this, the

policy highlights the need to tackle participation gradients by targeting groups in our society that participate
significantly less than the overall average. These include people with disabilities, people from lower
sociceconomic backgrounds, women and girls and ethnic minority groups, such as the Traveller community.

The National Sports Policy recognises the key roles played by the Local Sports Partnerships in sports particip
and how they can assist in the delivery of the participation actions set out in this Policy.

G¢CKS [{t ySGeg2N] LIXlea | GAGFEE NRfS FyR KFLa 0S
sport and physical activity, especially among those sectors of society that are currently underrepresenteg
sport. Their capacity to remove barriers and ensure that opportunities for participation in sport are progre
AYYy20FGABS YR Fdz té AyOfdzaAG®S G | t20Ff tS@S
¢ National Sports Policy 201827

The National Sports Policy has a total of 57 actions, 26 of which relate to sports participation. Fundamental to
delivering on the Participation Actions of the National Sports Policy is increasing the capacity of the sports sec
to deliver, especially the Local Sports Partnerships (LSPs) and the smaller National Governing Bodies of Spotr
(NGBs).

Our Core Values:

Respect

We believe that We respect the unique and diverse 7
We recognise

everyone should contributi ffi f 2
very ul contributions and efforts o the importance of

have the opportunit everyone and encourage an ¢ ,
bR Y Y . g our relationships,
the synergy of our collective

strengths, the power of community,

to participate in sport and environment that is open, safe and
physical activity. welcoming where we treat people

We are passionate about the power fairly and with courtes ; :
b g o 2 Ll partnership and collaboration

of sport and physical activity to engage, and kindness.

include and inspire people to reach their

and the value of team effort.
We want the experience of working with

tential and i their health, o q
piehisin et b or for us to be positive and progressive.

well being and quality of life.

o R
Inclusiveness  °V

CORE
Leadership  vALUEs Integrity

We will lead the way by staying true

to our values, promoting best practice
and offering a quality service. We will strive to take

We will be forward looking and
embrace opportunities to grow,

develop and learn from our
experience and the
experience of others.

Relationships

We will honour our word and
earn trust by acting in an ethical

. and professional manner.
a sustainable approach

to our activities by empowering
and enabling others, seeking value

We will say what we mean,
match our actions to our words
: and take responsibility
for money and focusing on o
. . for our actions.
effectiveness, impacts

and outcomes.

Sustainability

12
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With our partners our key achievements for 2020 include:

S 236men took Wé

222 older adults took

part in 6 initiatives part in / initiatives

'\ (

Schools/Young People: Over 3800 participants in
1,097 students took part in 7 initiatives including: S5 Initiatives InCIUdlng:
650 students who took part in Sports Hall Athletics 23 1peop|e with a disability took
348 youth at risk took part in 3 initiatives b part in 5 initiatives

Cappoquin, Lismore, Villierstown Sport & Physical Activity Hub
HUB | 176took partin OT Walks in Cappoquin

151 A1 O0i T E PAOO ET - A

14 Primary Schools availed of Playground Markings

PARTICIPATION

* 105 people took part in 6 Carrickphierish Hub initiatives .
: 12men took part in Men on the Move

3530ii e pA0O ET 7TAOGAOA OABS Al lbebpleirm Esthodisiclubs ok pak i Obris HAIC

= 154took part in Walk Waterford Athletics Training

o3,
G

" 354t00k part in other public activity opportunities
& = (Bike Week, National Play Day, outdoor activity events) 29 participated in Come & Try It Events

28 participated in Positive Ageing Week Walks

Capacity Building and/or collaboration with over 180 organisations
120CIubs/Groups provided with funding supports by V\4§8 Clubs provided with club development/grant application assistance

157attended 14 Safeguarding Courses 33,067 f 4,400

16 student Sport Leaders attended WSP Learn to visits to website followers

Coach Training to deliver training to 120 club members
1,22 1soliowers , 213

Over 310 61 Teachers/Student
100+ videos Produced 10,95 7 views

Leaders attended
coaches, volunteers, 3 u
community leaders and courses/workshops

teachers supported in - 33 attended community

ﬁillfgtr']or_] ] LIRS based training (first aid,
9 trishaw pilot & boat safety).

180 people downloaded our SportsAbility
Podcast Series

TRAINING
INEERAAIINE

27 attended Disability Awareness Training 16 different types of sport & physical activity opportunities

20 NGBs engaged with to facilitate/support
initiatives and development

20 attended Autism in Sport Training

WHO WE TARG ET Young People & Youth at Risk | People with a Disability | Women & Girls | Men | Older Adults

* " Disadvantaged People | Ethnic Minorities| Sport Club Coaches & Volunteers.

overQnN N Y lf BUNDINGsecured for Waterford in 2020 including:
QT T hain d 3T OO )OAT AT A s QWWAhXi & d $
Qi Qhndd ¢ 7A0AO0O&L OA #EOU 0O #1 01 6u #1 OI
Qwahi Yo ¢ (AAI OEU )OAT ATA s Qé¢havYo (g

AEGCOOAO 1 Au ET AI OAA ET AEOEAOGAI O
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GOAL 1:
ACTIVE PEORLE

Many Opportunities, Many Places.

To support the provision of a wide range of
opportunities for people to participate in sport
and physical activity in a variety of places.

We had a very comprehensive plan in place for 2020 to;

Y Provide and support opportunities fewveryoneo participate in sport and physical with a focus on low
participation groups including people with a disability, women, men, older adults, ethnic minority groups and
disadvantaged communities

Y Develop and support quality opportunities for children and young people to participate particularly children at
pre-school and primary and for teenage girls and youth at risk. We also planned to create links and strengthen
pathways between school, club and community

Y Support and enable more opportunities to participate in sport and physical activity in placgsby working
with sports clubs, community and commercial facility operators to develop opportunities. We also planned to
develop our new rural hub and find ways to sustain Carrickphierish Sports Hub and to promote accessibility an
inclusion in the usage of the natural and built environment and outdoor amenities

Y Support activities, events and initiatives with the capacity to trigger engagement and longer term participation
in sport and physical activity

Y Provide information on opportunities and places to participate in sport and physical activity

Then COVIEL9 arrived! The plan had to change quickly, however, on reflection, it really only changed in terms of
how we delivered our plan and théevelto which we were in a position to deliver.

PANDEMIC CHALLENGES

X Different protocols for different sectors eg Disability/x Lack of availability of tutors for programmes and

NGBs/Youth Sector/Education/LSPs courses
X Some service users/participants were vulnerable X Schools closeévery limited direct contact/physical
X There were transport restrictions particularly for contact with schools, staff and students
disability and youth services X Restrictions on training and education opportunities
X Indoor based services/activities were particularly for teachers and staff members
challenged X Swimming pools closed
X Access to venues, indoor and outdoor, was X Technology challenges for many
extremely limited or unavailable X People aged over 70 and the most vulnerable told to

X Increased responsibility on clubs and volunteers cocoon

15



