




The aim of this session is to help you explore the subject of good practice in volunteer 

leadership, we will cover the following topics

Learning Objectives

The state of volunteering globally1

Expectations of volunteers and organisations2

Engaging volunteers3

Recruitment and selection of suitable volunteers4

Barriers to volunteering5



Please 

display 

your own 

name on 

screen

We will 

send you 

the slides 

shortly 

afterwards

Please 

use mute 

feature 

when not 

speaking

Turn off 

distractions, 

close other 

applications

Before we start

There will be 

one x 7 

minute 

comfort 

break

Submit 

your 

questions 

anytime, 

we’ll do 

Q&A



Worked in 

private and in 

the not for 

profit sector. 

Primary role 

was as a Youth 

Worker

Volunteered in 

a youth work 

setting for 28 

years, at local 

regional and 

national levels

7 years unpaid 

and 11 years 

paid experience 

as a Volunteer 

Manager

Qualifications 

in Human 

Resource 

Management, 

Event 

Management, 

H&S, Volunteer 

Management

Delivering 

Volunteer 

Management 

and Leadership 

training in 

Ireland and 

overseas for 12 

years

About me



Support body for 

all Volunteer 

Centres and 

Volunteering 

Information 

Services

Promote & 

celebrates 

volunteering in 

Ireland through 

campaigns and 

events

Support 

volunteer 

involving 

organisations in 

best volunteer 

management

Provide various 

services to the 

Community and 

Voluntary & 

Corporate 

sectors

About Volunteer Ireland



Advertisement 

of volunteer 

opportunities 

and sign posting 

of roles for 

volunteers

Volunteer 

Leadership 

Training & 

Volunteer 

Managers 

Forums

Support 

volunteer 

involving 

organisations to 

develop 

volunteer roles 

Garda Vetting, 

link to national 

programmes and 

a range of other 

services for VIOs 

and volunteers

About Waterford Volunteer Centre

Sharon Higgins, Manager

Email: sharon@volunteerwaterford.ie

Phone: (083) 026 8144









Volunteer 

Leadership

What are your 

beneficiaries’ 

needs?

What are your 

volunteers’ 

needs?

How do you 

make it easy to 

volunteer?

What 

difference do 

you make?





Global Volunteering Figures



Informal Versus Formal



Informal Versus Formal



Informal Versus Formal



World Giving Index 2019

Source: CAF (Charities Aid Foundation) World Giving Index (2019)

















Planning and 

resource 

allocation

Volunteer 

role 

development

Recruitment

Orientation 

and training

Building

Volunteer & 

staff 

relationships

Coordination 

and support

Recognition

Recording 

keeping and 

reporting

Volunteer 

Input and 

feedback

Supervision

Successful Volunteer Management & Leadership

Interviewing 

and 

screening

Evaluation



World Giving Index 2019







DISCUSS:

WHAT MOTIVATES 

PEOPLE TO 

VOLUNTEER WITH 

YOUR CLUB?





• Belief in your ethos and mission 

• Bring specific skills

• Have tasks done in a particular way, to a 

certain standard and within certain 

timeframes

• Punctual attendance and see through time 

commitment

• Fits in with team

• Adds something by being there

Expectations of organisations



• Clear role description including clear time 

commitment

• Trained appropriately

• Managed well – including support & 

supervision

• Appropriate policies & procedures in place

• Reimbursement of out-of-pocket expenses

• Recognition and appreciation for a job well 

done

Expectations of volunteers



Formal Volunteering

Some essential services groups need more 

trained volunteers on the front lines to 

help with no-contact or low-contact tasks.

Some volunteer involving organisations

are not currently recruiting volunteers, 

and are working on new options to 

engage volunteers safely.

Informal Volunteering

Informal volunteering might not be the 

best way to serve the most vulnerable 

who require complex or longer-term care.

Volunteers who act independently can 

have liability if they harm someone else 

while volunteering. You must follow best 

practice and health & safety guidelines.

Volunteering is changing



Virtual 

volunteering 

dates back to 

1971

In 1995 

Impact Online 

promoted 

virtual roles

Micro 

volunteering 

grew out of 

virtual 

volunteering

Offers more 

flexibility than 

other 

volunteering

History of Virtual Volunteering



Allows 

volunteering 

to continue 

with 

flexibility

The appeal of virtual volunteering

Contribute 

to a cause 

which isn’t 

located 

locally

Use time 

effectively,

Doesn’t 

require a 

commute

Lets people 

serve 

despite 

disabilities

Helps an 

organisation 

reach more 

volunteers

Apply the 

use of 

technology 

to doing 

good



The challenges

Information overload Real time is needed Not everyone is online Communication is key

Literacy is still an issue Video chat is not for 

everyone 
Constant IT and 

software upgrades

The Cloud doesn’t 

always work











• Lack of knowledge or experience

• Awareness of organisation

• Timing or non-availability of transport

• No provision for volunteer support mechanisms

• Fear of over commitment

• No provision for Child / Adult Care

• Perceptions of Inclusion / diversity

• Not wanting to volunteer on own

• Previous negative volunteering experience
I

Barriers to volunteering





1. ___was the estimated population of Ireland in 2019

2. ___ was the number of Non Irish nationals living in Ireland in 2019

3. ___ was the number of different nationalities represented in Ireland in 2016

4. An estimated ___ people in Ireland have a disability

5. (1) ___, (2) ___, (3) ___ and (4)___ are the top immigrant nationalities in Ireland

6. An estimated ___ % of people in Ireland are from the LGBTI+ Community

7. 1 in ___ people in Europe had a mental health disorder in 2016

8. ___ % of the population of Ireland has recorded as having a mental health disorder in 2016

9. The number of members of the Traveller Community in Ireland was ___ in 2016

10. The number of people in Ireland who have dyslexia is estimated to be ___ 

11. By 2030, ___ in four Irish people will be 65 years or older

12. Ireland ranks at number ___ in the World Giving Index in terms of the time we donate to volunteering

How diverse and inclusive is your 

volunteer programme?



1. 4,921,500 was the estimated population of Ireland in 2019

2. 622,700 was the number of Non Irish nationals living in Ireland in 2019

3. 148 was the number of different nationalities represented in Ireland in 2016

4. An estimated 643,131 (13.5%) people in Ireland have a disability

5. (1) Polish, (2) United Kingdom, (3) Lithuanian & (4) Romanian are the top immigrant nationalities in Ireland

6. An estimated 10.8% of people in Ireland are from the LGBTI+ Community

7. 1 in 4 people in Europe had a mental health disorder in 2016

8. 18.5% of the population of Ireland has recorded as having a mental health disorder in 2016

9. The number of members of the Traveller Community in Ireland was 30,987 in 2016

10. The number of people in Ireland who have dyslexia is estimated to be 450,000

11. By 2030, 1 in 4 Irish people will be 65 years or older

12. Ireland ranks at number 5 in the World Giving Index in terms of the time we donate to volunteering

How diverse and inclusive is your 

volunteer programme?



Online Resources





Recruitment is the third step

Know why 

you want to 

involve 

volunteers

Design 

valuable 

volunteer 

assignments

Develop and 

implement 

your 

recruitment 

plan

1 2 3

Don’t forget. Waterford Volunteer Centre is here to help



The 

need

Clear and concise is the key

The 

fears

The 

challenge

The 

task

The 

benefits

Next 

Steps



Address their fears & concerns

I wouldn’t 

be able to 

do that

I’ve never 

done 

anything 

like that 

before 
How much 

time do 

they want 

for me?



Making a 

difference

Talk about the benefits to them

Work and 

life 

experience

The 

training on 

offer

Social 

element



Volunteer screening



Risk 

Assessment

Clear Role 

Description 

Fair 

Recruitment  

Process

Application 

Forms
Interview References

Orientation 

& Training

Day-to-Day 

Support

Follow up 

and 

Feedback

Garda 

Vetting

Volunteer Screening tools







Identify 

learning & 

assessment 

needs

Design the 

learning 

programme

Implement 

the learning 

programme

Evaluate 

the learning 

programme

Volunteer Learning Cycle



Volunteer Support







DISCUSS:

WHAT THINGS

CAN YOU DO TO

RECOGNISE THE 

CONTRIBUTION OF

VOLUNTEERS?









Inclusive

Flexible

Impactful

Connected

Balanced

Enjoyable

Voluntary

Meaningful

A quality 

volunteer 

experience is 

time well spent



The aim of this session is to help you explore the subject of good practice in volunteer 

leadership, we will cover the following topics

Learning Objectives

The state of volunteering globally1

Expectations of volunteers and organisations2

Engaging volunteers3

Recruitment and selection of suitable volunteers4

Barriers to volunteering5



We will send 

on the slide 

set 

afterwards

Submit your 

overall 

questions 

now

Please 

complete our 

short survey 

afterwards

Thank you 

for your 

participation

today 

Finally








